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Abstract

Leadership is the characteristic which should exist in whatever profession because everybody has
to perform roles in different situations. That is to say, on some occasions, they are a leader and while
on other occasions, they switch to be a follower. Therefore, leadership should be practiced for directing
practitioners and achieving the target of each situation. The person who should have leadership is a
leader of any organization. From the study, it was found that the leader who directed or commanded the
practitioners should be equipped with the effective communication skills because they had to work with
a lot of people, including the administrators, practitioners and stakeholders, all of which depended on
communication to achieve the success in every occasion. The communication skills, including listening,
speaking, reading and writing, should be realized with awareness of messages, channels and receivers in
various situations. Moreover, the leader should pay attention to the evaluation of communication results
of each time so that such communication would be successful or unsuccessful. Whenever there were
mistakes, they would be corrected and improved which would benefit the overall communication of the

organization.

Keywords : Leader, Organizational communication, Public relations
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