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ABSTRACT

This research aims to study the factors that influence employee
engagement. Researchers have created a conceptual framework to study 8 engagement
factors including pay and benefits, recognition, manager or supervisor, colleagues,
work/life balance, work itself, career opportunities, and learning opportunities. The
findings are gathered from 1000 employees’ reviews across 10 leading companies on
Glassdoor.com. Those companies are the first 10 companies that are on the list of the
best places to work in 2015, and also were the best places to work on 2013 and 2014
across North America and parts of Europe. Data analysis is done by measuring the
frequency of words associated with each of the 8 engagement factors. The result
showed that the priorities of the factors that the researchers studied are sorted in
descending order as follows: pay and benefits, manager or supervisor, colleagues,
work life balance, learning opportunities, work itself, career opportunities, and
recognition, respectively. It can be clearly seen from the result that extrinsic rewards
are more important than intrinsic motivators and this conflicts with some previous
research mentioned in the literature review. In addition, it can be concluded that each
employee has different needs and organizations should study and understand their
employees’ needs in order to manage their employees’ motivation and engagement
efficiently for the organizations’ benefit.
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