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ABSTRACT

This research aims to 1) study management's roles in building morale and
work satisfaction of workers at Health Food Company Limited in Lop Buri province, and
2) compare the management’s roles when they were classified by gender, age, marital
status, education, monthly income, and job position.

The sample consisted of 268 workers at Health Food Company Limited in Lop
Buri province. A set of questionnaire with a reliability of 0.973 approved by five experts,
was use to collect data in this study. 268 sets of questionnaire were completed and
returned by the sample of workers. The data processed from questionnaire, were
analyzed by statistical software to calculate frequency, percentage, mean ( i), and
standard deviation (S.D.), t-test, one-way ANOVA, and the Scheffe’s method for multiple
comparisons.

The findings are as follows:

1. the management's roles in building morale and work satisfaction of
workers at Health Food Company Limited in Lop Buri Province was, overall, rated at a
median level. All 6 aspects were ranged in descending order as follows: 1) looking
forward the importance for solving and protection of an accident of work, 2) building
good relationship between management and workers, 3) ability for decrease confliction
between staff workers, 4) increase the evaluation of working, 5) support of personal
training and development, and 6) reward and compensation.

2. regarding the comparison of management’s roles in building morale and
work satisfaction of workers at Health food Company Limited in Lop Buri province, it
was found to have differences when the management were classified by age and
marital status with a significance level of .001 and .01, respectively. Conversely, it was
found to have no differences when they were classified by gender, education, monthly

income, and job position.





