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The objectives of this study were to develop the maintenance tasks at air
squadron level at the Technical Department, Air Squadron 401, Wing 4. This study was
a participatory research which was a collaborative approach to research that involved all
partners in the research process. The research started from studying the current state,
problems and development needs, finding the guidelines for development, defining key
performance indicators, and processing the guidelines to develop the maintenance
tasks. The research frame consisted of 6 aspects: the forces, equipment and technical
manuals, quality control, logistics, knowledge of the aircraft maintenance, and
administration.

The results were as follows:

1. one of problems was the amount of tasks increased while the number of
officials was the same. The causes were retirement of L-39 experts and the new forces
lacked the maintenance knowledge. The officials were separated into each system and
department for example t he Department of Mechanic, Electronic and Aircraft. The
technical manuals were old, damaged and out of date. There was no person to take
care those manuals. The quality control was not efficient because the inspectors did not
follow a list of monitoring. They followed their experiences and did not pay attention.
They not quite control the operation. The expenditure process of logistics was not clear.
Since the stockmen often were not in the office, the officials could not use the
equipment on time. The officials only specialized in their own fields, hence they could
not replace other people’s duties. The processes of controlling and monitoring were not

clear. Moreover, the officials lacked morale at work.

2. the methods for the development of the maintenance task were to
enhance knowledge and skills about L-39 maintenance for the officials who operated in
the Technical Department, Air Squadron 401, Wing 4. The commanders were
responsible for the training to the officials in the Department of Mechan.ic, Electronic
“and Aircraft.

3. the important strategy to develop the maintenance task at the Technical
Department was that the commanders trained the officials in order to enhance their
knowledge and skills. Another strategy was to support the officials’ learning procedure
by on the job training. According to this research and development, the officials had
more knowledge and skills about L-39 maintenance and they were able to operate the

‘mission correctly and on time.





