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The objective of this research and development was to develop the community
leaders' potential mobilizing the sufficiency economy at Ban Rangjang Moo 9, Khao Din
Subdistrict, Doem Bang Nang Buat District, Suphan Buri Province. The research used the
participatory action research, with an emphasis on the participation of formal and informal
community’s leaders and involved people. It started from studying current state and problems,
needs for development, a search for strategies, a method for development, key performance
indicators for development; finally, developing the potential by learning through action. The
instrument used for data collecting was a questionnaire, an interview, and a focus group
discussion. The data were analyzed in the terms of percentage, mean (;(-), standard
deviation (SD), and content analysis.

The findings indicated that:

1. the community’s leaders mobilizing the sufficiency economy of Ban Rangjang
had good knowledge, also positive attitude towards the mobilization of sufficiency economy.
However, most working skills were rated at a low level, especially leadership skill,
communication skill, and planning skill.

2. there were 3 strategies to develop the leaders’ potential. First, it is to promote
and support the leaders to be confident of their own potential, and have courage to share
knowledge, experiences as well as opinions to one another. The key activity for this strategy
was to share knowledge and experiences of the mobilization of sufficiency economy, and to
improve their skills in processing a participatory meeting. Second, it is to promote and support
them to improve their communication skills. The key activity for this strategy was a

participatory action training for presenting their experiences and improving skills for being a

guest speaker Fihalty, it is to support them to show their planning skills. In this strategy,
there |s an 'aé'tivity about planting fruit and perennial and lesson summary.

3. the result of development of leaming through action based on the strategies led
to the improvement of their potential and their better skilils to mobilize the sufficiency
economy, which were these three aspects: 1) the leaders had courage to share opinions, and
were able to communicate clearly, which enabled them to convey knowledge and experiences
of the sufficiency economic mobilization to one another to a certain extent. 2) The skills
used for being good speakers were increased. They could realize their self-potential and had
a great enthusiasm to develop their skills. There also was a potential integration in three
aspects to enhance the sufficiency economy mobilization. 3) The leaders enabled to plan
activities, prepare activities in advance, divide duty, leading to the quality improvement of the
activities. They were also able to do with other activities in the community and had learning
from one another in term of the development of the sufficiency economy mobilization in the
same community and others.





