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The objective of this study was to improve servides of Phra Ngam Subdistrict
Administrative Organization, Phrom Buri District, Sing Buri Province. This was the
participatory action research. The sample consisted of 10 officers, permanent
employees, and temporary employees and 5 other involved people. The research had
three steps as follows. First, it is to study the current state, problems and needs for
service improvement. Secondly, it is to seek guidelines and methods in order to improve
services as well as identifying indicators to measure the success of improvement.
Finally, it is to put the methods into action. The research framework focused on these
three aspects of services; service officers, office and environment, and service process.

The results were as follows:

1. at present, the services did not meet users’ expected satisfaction because
service officers did not have adequate information for services and the office and
environment were small and not pleasant.

2. the research found 2 methods: training officers about service-minded
approach and set a plan to build a new office in the 3-year development plan. After
training, every officer must gain information 95% more. In addition, there must be 12
main process flowcharts and a plan to build a new office.

3. the research showed that service officers gaihed information 95% more after
implementing the aforementioned methods. Besides, 12 main process flowcharts were
implemented. There were service improvements in the areas of local maintenance tax
collection, building and land tax collection, and complaint notification by 96%, 94%, and

93% respectively. Finally, there was a plan to build a new office.





