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The purpose of this study was to develop a collaborative model for Bilingual School
Management among the educational institutes at the primary level in Thailand’s Northern
Region. The research was done in three steps, as follows: At the first step, studying the
known concepts and theories on collaboration in Bilingual School Management for educational
institutes at primary education level. The samples are 17 schools by purposive sampling. Each
school identifies the key informants. They were one deputy director of the school, 9 heads of
teachers of unit/learning contents, and 15 Basic School Committee Boards. These Boards
Members composed of the Chairperson of School Board Committee, parents’ representatives,
teachers’ representatives, representatives of communities, representatives of local governance/
administration offices, representatives of alumni, representatives of Sangha/representatives
of other religions in the area, knowledgeable persons, and school director. The total sample
groups are 425 samples. At the second step, constructing a collaborative model of Bilingual
School Management for educational institutes at primary education level by Delphi Technique.
The experts were selected from people with doctoral educational background in educational
management, on educational fields, or workers on educational management or in school (total
of 17 experts). At the third step, evaluating the collaborative Bilingual School Management
for the educational institutes at primary educational level, Thailand’s Northern Region. The
samples were selected for measuring the feasibility of the model included deputy directors
of schools, teachers who were the heads of units/head of learning contents, and the Basic
School Committee Board from six schools (25 people from each school or 150 samples). The
statistics used were frequencies, mean, percentage, median, mode, Standard Deviation, and
Interquartile Range.

The research findings were as follows:

1. Result for the cooperation for Bilingual School Management for the educational
institute at primary educational level at the Northern Region as a whole was at a “high” level.

The highest average score of the component was on “the instructional management”. The



component that had the lowest average score was the component on “the curriculum
management”.

2. The collaboration model for the Bilingual School Management for the educational
institutes at primary educational level, Thailand’s Northern Region, has the components built
on 6 participatory aspects: 1) participation in finding the problems and making decision, 2)
participation in planning, 3) participation in identifying the strategy, 4) participation in
implementation, 5) participation in supervising, monitoring and evaluating, and 6) participation
in getting the results of the implementation. The Bilingual School Management itself has 5
aspects: 1) on the curriculum management, 2) on the administration of teachers/instructors,
3) on the instructional management, 4) on arranging the instructional media, and 5) on
measuring and evaluating the results.

3. An evaluation results of the collaborative model on the Bilingual School
Management for educational institute at primary education level, Thailand’s Northern Region

was at the highest level.

Keywords: Collaborative model on the bilingual school management.



