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ABSTRACT 2 4 8 9 7 s

This study investigated strategies of production and market management of
agriculturists who processed rubber sheets in the North East of Thailand including Udon
Thani Province, Nongkhai Province, and Khon Kaen Province. It was found that the average
age of farmers was 50-59 years old. Most of them graduated from Prathomsuksa 4 and have
worked an agricultural occupation. Their landholdings was 32 rai per family. Moreover, it
was found that 72 percent of farmers processing rubber sheets mainly used rain water for
rubber sheet production management. The 84 percent of farmers participated in a training of
rubber sheet production arranged by the Office of the Rubber Replanting Aid Fund and more
than 76 percent of farmers already finished a training of rubber tapping arranged by Office of
the Rubber Replanting Aid Fund. Mostly, farmers processing rubber sheets used rubber
seedlings type RRIM 600 as it was the type supported by the fund. Averagely, 56 percent of
farmers processing rubber sheets used the planting range between 3 x 7 so that rubber trees
were planted in the average of 90-99 trees a rai. In addition, during 1 — 3 years, other plants
such as cassava, peanut, and banana were planted between a rubber row in order to increase
an income between the first year to the third year before latex was produced. Mostly, 83
percent of farmers processing rubber sheets tapped a rubber tree at two days interval. For
market management, according to the study of Khon Kaen Rubber Fund Cooperative Ltd,
Dong Mun Cooperative Estate was the group buying rubber sheets from farmers. It was found
that the rubber sheets were sold by general auction and paper rubber market. Since May, 2009
— January, 2010, rubber sheets were sold by 602,747 kilograms. They were divided into a raw
rubber sheet number 1 - 3 sold by 578,631 kilograms, a raw rubber sheet number 4 sold by
23,994 kilograms, and a low grade rubber sheet sold by 122 kilograms. In one period of
production, the auction occurred 20 times and in December the bid occurred 3 times a month.
The study of market condition analysis indicated that for the market satisfaction analysis of
prices, the members’ satisfaction towards the prices of rubber sheets sold to the group was at
the highest level. For the market satisfaction analysis of place, the members’ satisfaction
towards the place of production was at the high level. For the market satisfaction analysis in
terms of products, the members’ satisfaction towards the amount of monthly production times
was at thg highest level. For the market satisfaction analysis of promotions, the members’
satisfaction towards the paying method of the buyers was at the highest level. The researcher
used the strategy plan for market development of rubber purchasing place development
scheme. This scheme was based on the analysis of members’ satisfaction that indicated that
the place for purchasing rubbers of the group was narrow so that it was not enough for the
number of farmers who brought rubbers to sell. In addition, there was no storage for rubber

sheets so that farmers could not help farmers in addition to a regular selling period.
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