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This research and development aims to develop the rubbish management
procedures for the Office of Highways, Division 10, Suphan Buri Province by using
participatory action research mainly emphasizing participation from all parties, i.e. 17
officials and the residents housed within the Office of Highways, Division 10 and 14
others involved in every step. This program comprised consecutive 3 steps: 1) sfudying
the current state, problems, and needs for development, 2) creating guidelines and
methods for development and also setting key performance indicators for development
and 3) activity practice using sorting rubbish and rubbish} eradication by means of
making compost as a frame of research.

The findings showed that:

1. current rubbish sorting procedures did not accord with public hygiene and
health rules but accorded with the objectives of the sorter, environmental status and
special handling characteristics of such rubbish because of a lack of knowledge in
sorting rubbish including lack of rubbish bins for various types of rubbish, regarding
rubbish eradication by means of making compost for the Office of Highways, Division
10, it was found to have no management guidelines regarding this issue. This is
because, according to the informers: the residents of the houses within the Office of
Highways, Division 10 did not eradicate their rubbish by means of compost because
they did not need to use compost; moreover, there was insufficient rubbish for this
purpose; regarding the janitorial staff responsible for office cleaning, they had need of
said compost and also had access to leaves and other compostable rubbish but they

lacked knowledge and appropriate management in making compost.

2. guidelines and methods for development: potentiality development and
creating power to encourage knowledge and understanding by using "strategy for
environmental management that is in accordance with sorting rubbish and creating
opportunity for learning and real practice in making compost” which comprised 3 steps:
operational training, real practice, and providing rubbish bins for the various types of
rubbish placed throughout the area.

3. the result according to the aforementioned development: all insiders and
others involved in this program have participated till they know, understand and are able
to implement sorting rubbish and making compost which is well supported by both the
Office of Highways, Division 10 who supplied an area for making compost, and
Donkamyan Subdistrict Administrative Organization who provided various types of
rubbish bins that were placed throughout 15 areas. This program makes the office able

to install a plan for properly eradicating rubbish.





