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ABSTRACT

This research and development aims to develop the community enterprise
management of the Ban Sing Tai Herbal Wood Vinegar Cooperative, Moo 12, Pho
Sangko Subdistrict, Khai Bang Rachan District, Sing Buri Province by using a
participatory action research method drawn from 16 insiders and all people involved in
every step of this program which started with studying the current problems and needs
for development, determining the guidelines and methods of development; including
setting key performance indicators for success and activity practice for development.
The data collection comprised interviewing, group discussion, brainstorming, work
behavior observation, and members’ activities.

The findings showed that the major problems were as follows: no group
regulations, lack of money circulation for activity management, lack of knowledge of
standardized production methods, lack of knowledge and understanding of marketing,
the members failed to panicipate in group activity management, the need of
management plans for the group as a whole. Guidelines and methods for development:
the group members make group management plans, hold an operational training for
development in order to make a community enterprise group management pltan and
participatory practice of the group board members and group members to make a
management plan for this program under the key performance indicators including 80
percent of the group board members and group members participate the development
activities which result in the group management plans from the real practice.

The resuilts of the aforementioned development of this program are as follows:

the group board members and group members had a yearly management plan for



2008, 80 percent of the group board members and group members participated in
group situational analysis using the SWOT technique in order 1o perceive the strength,
weakness, opportunity, and threat of the group for setting goals and making a group
management plans which is based on the group need of yielding group management

development leading to the sustainment of the group.
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