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ABSTRACT

This research and development aims to develop the operational plan of the
Sing Buri OTOP entrepreneur Network using participatory action research emphasizing
intensive panticipation of all insiders and others involved. It is based on the belief that
the Sing Buri OTOP entrepreneur network board members and ali insiders would have
sufficient potentiality to develop the operational plan making of the Sing Buri OTOP
entrepreneur network if they were properly reinforced. Thus, the learning process
development was used which started with studying the current state, problems,
development needs, determining guidelines and methods together with setting up key
performance indicators for success for development, conducting development activities,
which would create opportunities for all involved participants in activity praclice learning
development in every step appropriately, using steps of the operational plan
development of the Sing Buri OTOP entrepreneur network, as follows: 1) preparing,
2) studying and surveying data, 3} analyzing data, 4) specifying problems, causes, and
problem structures, 5) sefting up guidelines for solutions, 6) setting up policies,
objectives and targets 7) setting up plans and projects, and 8) plan approval.

The findings indicated that:

1. pre-development: the Sing Buri OTOP entrepreneur network board
members still lacked knowledge and understanding in the planning process. The plan
was made under limited time by the officials who were responsible for Sing Buri OTOP
development. So far the Sing Buri OTOP entrepreneur network board members haven't
participated in practical plan development process in any steps.

2. guideiines and methods to develop said plan were as follows: provide
training to Sing Buri's OTOP network board members in terms of establishing curriculum

and encourage them to participate in development said action plan by real practice.



3. the development in establishing the aforementioned plan started with
holding a conference for the network board members and representatives to participate
in learning and exchanging experience resulting in awareness and responsibilty in
making said plan which is the beginning of real self-sufficiency. Aside from this is that
said experience from this research and development created a learning process from
developmental activity practice for those who have to carry out the dufies and
responsibilities can bring this program to use in other networks or organizations more
efficiently. This developmenta! plan yielded an operational plan that provided the map

for guiding the target efficiently.
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