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ABSTRACT

248688

This study contained three main objectives which were 1) to examine the efficiency of
the inventory management of Provincial Police Region 5; 2) to investigate the problems of
efficiency improvement of the inventory management of Provincial Police Region 5; and 3) to
explore the suggestions and guidelines in improving the inventory management to be more
efficient and appropriately applied in a current situation. Data were collected through
questionnaires from 106 police officers of Provincial Police Region 5. Results could be
summarized as follows:

The efficiency of the inventory management in terms of personnel aspect, supplies,
and weapons procurement aspect, operation aspect, and organization aspect of Provincial Police
Region 5 was in the medium level which was in an average of 3:34.

The problem of efficiency improvement in the inventory management was in the high
level in terms of goal aspect, process aspect, factor aspect which was in an average of 3.70.

According to suggestions and guidelines in the inventory management improvement,
budget should be adequately allocated in procurement; maintenance should be assigned to
responsible officials; modern materials and tools for inventory management should be provided;
and trainings should be arranged for officials responsible for inventory management in order that

they were equipped with knowledge to improve the inventory management of the organization.
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