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This research aims to 1) study the management of production, marketing,
and services by using PDCA cycle of the Ban Mi local weaving cloth group, Lop Buri
Province, 2) compare the management previously mentioned as classified by sex,
age, level of education, family income per month, educational level, official contact,
meeting  or training hearing, including receiving news of the local weaving cloth
members.

The 275 samples from 17 groups using simple random sampling by drawing
lots were Ban Mi local weaving cloth group, Lop Buri Province. The instrument used is
a survey form designed by the researcher and approved by 5 experts with a reliability
value of 0.9614. All of the survey forms were returned and were analyzed by a ready
made program to calculate percentage, mean (—)E), standard deviation (S.D.), t-test,
F-test, and Scheffe’s test.

The findings indicated that:

1. among the 3 managements mentioned above of the Ban Mi local
weaving cloth group, the PDCA cycle was used most as arranged in descending order :
checking, improving, practicing, and planning respectively.

2. the comparison of the 3 managements above by using the PDCA cycle
as classified by sex, there was found to be statistically significant difference at a level
of 0.05; when classified by level of education, there was found to be statistically
significant difference at a level of 0.01; when classified by age, and family income per
month, there was found to be statistically significant difference at a lever of 0.001 .

3. when classified by official contact, meeting or training hearing,
and receiving news, there was found to be no statistically significant difference at a

level of 0.05 .





