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guidelines for the community practice style, 2.3) training practice in learning exchange 

in the style of community of practice, and 2.4) collecting knowledge resulting from 

learning exchange to be built as a knowledge bank for the Sing Buri Provincial Public 

Health Office. 

3. the result according to the aforementioned guidelines and methods were 

as follows: 3.1) operational training in regards to knowledge and community of practice 

management was held one time, 3.2) able to set 1 community practice organization 

concretely in the Sing Buri Provincial Public Health Office, i.e. "five 's' developer 

community", the roles of the community members were set according to the component 

of the community practice style, 3.3) the "five '3' developer community" members were 

able to exchange their learning of community practice correctly, 3.4) knowledge 

collected from learning exchange i.e. "five 's' for developmental guideline" was kept as a 

knowledge bank for the Sing Buri Provincial Public Health Office for others interested to 

study and further develop this responsible fell under the control of the personnel 

developmental work group, and 3.5) the insiders in this research and development 

implemented the community practice style for developing their job responsibilities : non- 

communicable disease control, mental health, and dental public health. 
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ABSTRACT 

This research and development aims to develop the community practice 

organizational method in Sing Buri Provincial Public Health Office. This program 

comprised 3 steps consecutively that is 1) studying current state, problems. and needs 

for development, 2) creating guidelines and methods for development, also setting key 

performance indicators for development, and 3) developmental activity practice by using 

participatory action research mainly emphasizing participation from all insiders in this 

program, i.e. 10 personnel officers in Sing Buri Provincial Public Health Office and 3 

others involved, using the community practice process: 1) setting community of practice, 

2) learning exchange, and 3) data collection as a frame of research and development. 

The findings showed that: 

1. the Sing Buri Provincial Public Health Office currently has no concrete 

implementation of the community practice, organizational method, no learning exchange 

in the community practice style, no knowledge collection as a knowledge bank for the 

Sing Buri Provincial Public Health Office. This resulted from a lack of learning 

opportunities regarding the community practice style for most personnel officers, a lack 

of skill in learning exchange for the community practice style, no time setting and 

learning exchange form for the personnel officers to practice, no recording. no persons 

responsible for collecting knowledge. There was need of development in creating 

knowledge and correct understanding, learning exchanging skills in the community 

practice style in order to exchange learning and work experience, setting time for 

personnel officers to exchange their learning and distributing it in the knowledge bank of 

the Sing Buri Provincial Public Health Office. 

2. main guidelines and methods comprised: 2.1) creating knowledge and 

understanding regarding the community practice style, 2.2) establishing organizational 
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