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This research aims to study current problems and needs to develop the
documentation management of the administrative section, Special Warfar Center, Lop
Buri Province, determine method of development and Key Performance Indicators for
success in the documentation management development of the administrative section,
Special Warfare Center, Lop Buri Province, and develop the documentation
management of the administrative section, Lop Buri Province. It was a participatory
action research mainly emphasizing participation of the insiders in every step which
began from the inception to the end of this study.

The findings are as follows:

some officials of the documentation management department of the
administrative section, Special Warfare Center lacked knowledge and understanding in
documentation management especially when concerned with official correspondence, a
lack of materials and equipment for writing official correspondence, lack of proper
cataloging and storage, improper filing system leading to loss, no supervision when it
came to the dissemination or destruction of official documents.

Problems and areas in need of development:

the problems that needed developing most arranged in descending order are:
a lack of documentation management from the officials which resulted in not writing
good government documents, i.e. errors, a lack of documentation management manuals
for study, no ordering the importance of correspondence, problems when searching for
referenced documents, insufficient document storage, a lack of facilities to destroy

government documents. When brainstorming the problems mentioned the insiders

agreed that the administrative section of Special Warfare Center needed to improve
writing good government documents the most, followed by storage of government
documents.

guidelines and methods for solving the problems according to the main
development were as follows: improve knowledge of writing good government
documents through the teaching by their superiors and exchange that knowledge
informally, provide documentation management manuals to be used as a reference,
improve document storage by sorting into a classification system which is more
convenient and quicker for searching and preventing loss.

the results of the documentation management development of the
administrative section, Special Warfare Center, Lop Buri Province as mentioned in the
guidelines allowed the officers to be able to improve their writing of good government
documents both for internal and external use and allowed for the storage of government
documents in a more orderly and convenient manner which makes it both easier and

quicker to search for documents.





