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Abstract

The purposes of this research were to 1) construct the model of organization
development for the excellence of private universities, and 2) verifying the
apprepriateness and the possibility  the model of organization development for the
excellence of private universities. The research design employed mixed — method of
quantitative and qualitative data collection. Five stages of data collection were Phase
1: Study conceptual knowledsge, thecries, and research on education for Thailand
Quality Award and Administration in universities by interviewing the state universities
administrators based cn thelr opinion and experience in Thailand Quality Award ; Phase
2 @ study the states of organization development for the excellence the model af
organization development for the excellence of private universities, The participants
were a group of 640 people including 10 vice presidents 39 deans, and 591 instructors.
The research instrument used in this study was questionnaire with rating scales to the
stucly of organization develcoment for the excellence on Thailand quality award of
private universities, The content validity of the questionnaire was evaluated by 5
experts to find its validity and the index item-cbjective congruence (I0C) value ranging
from 0.60 - 1.00, and had high internal reliability, with Cronbach's alpha as 0.992. The
statistical methcds used to analyze the guantitative data were frequency, percentage,
mean score and standard deviation ; Phase 3 : scrutinizing the model of organization
development for the excellence of private universities; Phase 4: verifying the
appropriateness and the possibility of the model by holding Connolisseurshio involving
9 experts, Data analysis employed means, standard deviation, and content analysis ;
FPhase 5: Improve and propose a model of oreanization development for the
excellence of private universities.

The results of the research were follows:

1) The construct the model of organization development for the excellence
of private universities consisted of 5 components; princioles, objectives, contents and

was arranged in seven aspects: 1) Leadership 2) Strategic Planning 3) Customer Focus



4) Measurement, Analysis, and Knowledge Management 5) Workforce Focus
6) Operations Focus, and 7) Results, Conditions for successandApproaches to Practice.
2. As Bvaluated by the experts the appropriateness and the possibility of the

mcdel of organization develcpment for the excellence of private universities was high

level.



