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ABSTRACT 1 8 2 4 1 2

The objective of this survey research is to study and compare the state and
problems of guidance management by using the Deming Circle (PDCA) classified by
work position, knowledge of guidance, level of qualification, experience in guidance, and
school size.

The 250 samples, obtained by stratified random sampling according to the
size of the schools under Lop Buri Educational Service Area Office 1. A questionnaire,
constructed by the researcher, with validity and reliability of 0.96 approved by five
specialists. A hundred percent of questionnaires was returned and analyzed to calculate
percentage, mean (i ), standard deviation (S.D.), t-test, F-test, and Scheffe’s method.

The findings were as follows:

1. 55.60% of the respondents were female; 88.40% hac been trained ‘in
guidance; 51.60% had bachelor's degrees or equivalent; 82.40% had more than 10
years experience in guidance; and 46.40% were in small sized schools.

2. state and problems of guidance management using the Deming Circle
(PDCA) was ordered: 1) plan, 2) do, 3) check, 4) act, and each stage comprised 5
services: 1) student data collection, 2) information, 3) counseling, 4) personnel
placement and 5) follow-up result.

2.1 state of guidance management of each stage overall and each
service was at a high level of practice.

2.2 problems of guidance management using the Deming Circle (PDCA)
overall for each stage and each service were at a low level.

3. the comparison of the state and problems of guidance management
overall differed statistically significant when classified by work position, knowledge of
guidance, level of qualification, and school size; however, it did not differ statistically

significant in guidance experience.





