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ABSTRACT

The research aimed to 1) study performance in accordance with School-based
administration 2) compare level of administrative performance and 3) study problems
and suggestions relating to the performance in accordance with school-based
administration as well as the aftfitude of 325 samples which consisted of administrators
and teachers selected by stratified random sapling. Data collection was done through
questionnaires then analyzed by a ready-made computer program to calculate
percentage, mean (f), standard deviation (S.D.) and t-test.

The results were as follows:

1. more males than femaies answered the questionnaires. There were more
teachers than school administrators, aged between 41-50 years old with bachelor
degrees. Those with Master's degree were fewer. Mast of them had work experience of
more than 20 years, worked in the biggest schools, had sufficient economics and were
serious about their work perfermance at a medium level.

2. the performance in accordance with school-based administration overall was
at a high level starting from the highest to the lowest: administrators’ leading status,
decentralization of the administration, taking responsibility, development, of the whole
process, administration participation and seif- administration respectively.

3. regarding a comparison of performance according to school-based
administration, it was shown that there was a different performance between school
administrators and teachers on decentralization of the administration, administration

participated, self-administration, development of the whole process of schools, taking



responsibilities and administrators’ leading status with a statistically significant difference
at the level of 0.05.

4. with regard to  prohlems and suggestions relating to performance in
accordance with school-based administration, it was shown that administrators hardly
over let sub-administrators help on decision making; educational committees did not
participate in curriculum drafting, instructional activity setting, and follow-ups. Schools
did not have freedom on selecting authorities. Schools did not have a potential
analyzing system by SWOT. Schools showed no improvement in administration
according to the internal evaluation and quality assurance. Administrators also had no

technique 1o encourage people to participate in developing educational quality.
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