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ABSTRACT
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This research is aimed at developing a process of participation in making a
development plan of Lop Buri Provincial Administrative Organization. The objectives
were to 1) study the present situation, problems and needs in developing a process
of participation in making a development plan of Lop Buri Provincial Administrative
Organization, 2) find ways to develop organization and success indicators in
developing a process of participation in making a development plan of Lop Buri
Provincial Administrative Organization, 3) develop a process of participation in
making a development plan of Lop Buri Provincial Administrative Organization.

The Research and Development created an opportunity for all stake
holders to make a development plan of Lop Buri Provincial Administrative
Organization, to learn together by using the steps in making a development plan of
Lop Buri Provincial Administrative Organization, as a research framework., namely
preparation in making a development plan, collecting information and looking at
important problems, analyzing information, setting visions, purposes and objectives
for local development, setting development strategy and ways to develop, setting
goals for local development research approval and announcing the local
development plan to be used.

The results of this research were as follows:

1. Regarding the status of participation in making a development plan of
Lop Buri Provincial Administrative Organization. The stakeholders of this plan
participated in some steps as follows: a step of setting purposes for sustainable

development, a step of setting objectives for local development, a step of approval
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and announcing the local development plan and a step of setting visions and main
tasks for local development. However, they lacked participation in many steps in
making this plan, namely steps of collecting information and looking at important
problems, steps of setting development strategies and ways to develop a plan, steps
of preparation in making a plan, steps of analyzing potential to assess status of local
development and the step of setting a goal for development.

2. Problems, obstacles and needs of participation in making this plan were
as follows: most stakeholders lacked knowledge, understanding, training, skills and
had a negative attitude towards the plan. They lacked participation in many steps,
lacking motivation to create participation and having a limited budget, also there was
no payment or perdiem for board members, not enough copies of the manual for
making a development plan, a lack of a clear model for making a development plan,
and no wide publicizing of this plan.

3. Concerning success indicators in process development of participation
in making a development plan of Lop Buri Provincial Administrative Organization.

3.1 Knowledge: key performance indicators to develop knowledge,
understanding of steps in making a development plan were as follows: the test
scores of knowledge and understanding about steps in making a development plan
after training muét be more than 75% and more than the pretest scores at 0.05 level
of statistical significance.

3.2 Participation: key performance indicators to develop participation
in steps in making a development plan resulted from the test of participation in steps
in making a development plan after training must be more than 75% and more than
the pretest scores at 0.5 level of statistical significance.

4. Guidelines and ways to develop a process of participation in making a
development plan were as follows: increasing knowledge, understanding, skills and
creating a good attitude towards a system of making a development plan by
providing training for knowledge, understanding the steps in making a development
plan, including preparing enough copies the document of the model system and the
manual on making a development plan.

5. Development strategy on process of participation in making a

development plan were as follows: providing training in steps of making a
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development plan by using techniques and descriptive approach, questions and
answers. For other development approaches such as cooperation with central
department on the budget issue, payment or per diem for meetings, making a model
development plan and publicizing on a development plan. Staff who have a duty and
responsibility for each job should consider and sequence their importance according
to the appropriateness.

6. The development of participation in making a development plan helped
the stakeholders develop their knowledge, understanding, skills and a good attitude
in making this plan. This helped development of more participation in making a
development plan and created a learning process from conduction development

activities. Participants or stakeholders can apply this experience to other issues.





