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The objectives of this research were to develop a training curriculum for
making a schools’ strategic plan for the administrators. There were 4 steps in this
curriculum development: 1) basic data studying 2) curriculum developing
3) curriculum tryout 4) curriculum evaluation and revision.

The sample used in the research were 50 administrators in Suphan Buri
Educational Service Area Office 3. They were selected by purposive sampling. The
instruments used for collecting data were questionnaire, interview form, training
curriculum, comprehension test, and opinion form about the training curriculum. The
statistical techniques employed to calculate data were percentage, mean _()_( )
standard deviation (S.D.), t-test dependent and content analysis.

The results were found that: 1) the administrators had problems in making
a schools strategic plan and needed training, 2) the training curriculum consisted of
curriculum background and its importance, principles, objectives, contents, training
procedures, methods of training, activities and materials, period of training, and
measurement / evaluation, 3) a 3 days curriculum tryout by lecturing and practicing.
It was found that the administrators were eager to be trained, able to practice
making a schools strategic plan well, and expressed their opinions toward the
curriculum training at the end of the course, and 4) curriculum evaluation concluded
that the trainees had more knowledge and skills in making a school strategic plan
than before at the .01 level of significance. Their opinions were that the training
curriculum was efficient to be implemented in a schools’ strategic plan and the

period of training should be improved as appropriate.





