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ABSTRACT
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The purpose of this research was to develop the operation of the Community
Organization Network in Tumbon Kok Lumparn, Muang Lop Buri District, Lop Buri
Province. The study was the learning process development based on the belief that
all staff had enough capacity to develop the operation of the Community
Organization Network if they were provided with appropriate reinforcement.
Therefore, the study was a research and development using participatory action
research with emphasis on intensive participation by all stakeholders in every step of
the research procedures which started from studying the present condition,
problems, and needs, searching the approaches and ways of the development,
constructing the success indicators of the development and conducting the
development activities. The research provided all stakeholders with an active
participation in learning by taking part in every step of development activities
properly and using the operational procedures of the Community Organization
Network as the research framework.

The results of the research can be summarized as follows:

1. The administrative committee of Community Organization Network in
Tumbon Kok Lumparn based on the operational approach of the Community
Development Department compietely conducted all | tasks. Nevertheless, the
problems and the needs of the development were mostly a lack of staff knowledge,
skills, and positive attitude to the operation of Community Organization Network, the
policy was not publicized properly, the public demonstrations were not organized

appropriately and continually. There was no coordination centre among group or
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community organizations and the office, the operational system in the community
was not well-organized for building the relationship among the groups of the
community organization, the organization of an effective information system was not
completed, and there was no working plan for solving community problems, no group
or organization members monitoring, no evaluating or proper publicizing.

2. The approaches and ways of the operation development of Tumbon Kok
Lumparn Community Organization Network were increasing knowledge,
understanding, and a positive attitude of the staff using intensive and continuous
workshop training, organizing learning exchange, creating a community system to
improve relationships among community groups, regularly storing and updating
information, work planning, including publicizing the centre’s information through
various media and ways of using the strategy to develop the administrative
committee of the Community Organization Network of Tumbon Kok Lumparn who
were directly responsible of the development.

3. The result of the development improved the knowledge, understanding,
positive attitude, and working skills of the administrative committee that will affect the
operation development of the organization and will assure the community
organization's members that they will be systematically provided the fuli support and
capacity training while the administrative committee were also more confident in
working. Besides, the research and development experience constructed learning
processes by doing development activities which the members were able to apply to

the operation development of the community organization network more effectively.





