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ABSTRACT
176943

This research was a research and development process. The purposes were
to 1) study the state of strategy planning of the laboratory in Inburi Hospital, Sing Buri
Province, 2) provide guidelines in the development of strategy planning of the
laboratory in Inburi Hospital, Sing Buri Province, 3) the development of strategy
planning of the laboratory in Inburi Hospital, Sing Buri Province.

The population was 14 personnel from the laboratory in Inburi Hospital using
a questionnaire with reliability of 0.97. The data was analyzed by frequency and
percentage.

The findings were as follows:

1. Study of the state of strategy planning of the laboratory in Inburi Hospital,
Sing Buri Province.

Knowledge: personnel knowledge was rated at a low level on 6 items
about strategy planning as follows: the external factor analysis had to respect to the
political and social factors whereas internal factor analysis must respect to system or
structure. The external and internal factor synthesis must respect to the opportunity
from the outside to cover the weakness. The commitment had to accord with the tasks
of national strategy. Six important items or factors of planning were considered by
personnel in making the strategy planning from low level to moderate level were as
follows: external analysis-sickness rate and death rate by accidents, environmental
management, pollutions, and policies of other ministries concerning health. External and
internal factor synthesis were being careful about weakness, used strength and avoided
threaten. The commitment must be clear the personnel were eager to gain knowledge

from 8 steps of making the strategy planning. In respect to management, it was found
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that duration of time, background knowledge, and skills in making the strategy planning
were at a low level; however, the limitations of making this plan were at a high level.
Regarding duration of time, background knowledge, skills, and the limitations in making
this plan were at a high level, and the eagerness of the personnel to gained background
knowledge in making this plan was at a high level.

2. There were 6 guidelines in the development of strategy planning of
the laboratory in Inburi Hospital, Sing Buri Province, namely 2.1) training to develop
the strategy planning, 2.2) making the strategy planning manual, 2.3) providing
"knowledge to the personnel on certain issues received less attention in making the
strategy planning, 2.4) the personnel should participate in making the strategy
planning, 2.5) time should be increased in the strategy planning, 2.6) bringing the
strategy planning to conduct.

3. The result of using the training project to develop the strategy planning of
the laboratory in Inburi Hospital, Sing Buri Province showed that the personnel gained

knowledge in making the strategy planning which accorded with the criteria and

indicators.





