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ABSTRACT

171912

The purposes of this research were to 1) study problems of performance
according to the personnel development process of educational institution
administrators under Lop Buri Educational Service Area Office 2, 2) study results of
performance according to the personnel development process of the administrators
mentioned above, 3) compare problems of performance according to the personnel
development process of the administrators mentioned, classified by levels of
education, work experience, school sizes, and experience in personnel development in
the past 5 years, and 4) compare results of performance according to the personnel
development process of the administrators mentioned, classified by levels of
education, work experience, school sizes and experience in personnel development in
the past 5 years.

The sample consisted of 225 (out of a total of 522) educational institution
administrators and governmental teachers under Lop Buri Educational Service Area
Office 2. The questionnaire with 0.87 reliability was used to collect data. 100% were
returned which were analyzed by a ready-made program to calculate frequency,

percentage, mean, standard deviation, one-way ANOVA and Scheffe’s method.
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The findings were as follows:

1. Problems of performance according to the personnel development
process of the educational institution administrators, namely 1) finding needs to
develop personnel 2) setting up plans to develop personnel 3) bringing the plans
set up to develop personnel into use, and 4) evaluating personnel development. All
were at a moderate level.

2.  The result of performance according to the personnel development
process of educational institution administrators in 1) finding needs to develop
personnel was at a moderate level, 2) setting up plans to develop personnel was at a
high level, 3) bringing the plans set up to develop personnel into use was at a moderate
level, and 4) evaluating development of personnel was also at a moderate level.

3. Regarding comparison, on bringing the plans of personnel development
into use, the problems of performance according to the personnel development process
of educational institution administrators 1) when classified by the following levels of
education, undergraduate, graduate, and post graduate, there was found to be statistical
significant difference at the level of .05; 2) when classified by work experience, under
5 years, 5-10 years, 11-15 years and over 15 years, there was found to be statistical
significant difference at the level of .05; 3) when classified by school sizes-small,
medium and large, there was found to be statistical significant difference at the level
of .05, and 4) concerning experience in personnel development in the past 5 years as
classified by furthering studies, self-studies, and seminar / training, there was found to
be no difference.

4. In regard to comparison, the result of performance according to the
personnel development process of educational institution administrators on finding
needs to develop personnel and bringing the plans of personnel development into use;

when classified by the following levels of education, undergraduate, graduate and
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post-graduate; there was found to be a difference at the statistical significance level of
.05; when classified by work experience under 5 years, 5-10 years, 11-15 years and
over 15 years there was found to be no difference; when classified by school sizes,
small, medium, and large there was found to be no difference, and when classified by
work experience in personnel development within the past 5 years, classified by
furthering studies, self-studies, and seminar / training there was found to be no

difference.



