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The purposes of this research were to study the leadership styles, conflict
problems and conflict resolution strategies and the relationship between leadership
styles, conflict problems and conflict resolution strategies of school administrators
under Saraburi Educational Service Area Office.

The sample consiste of 169 school administrators under Saraburi
Educational Service Area Office of the 2004 academic year. The instrument used in
data collection was the questionnaire with 0.82 level of reliability created by
researcher, The data were analyzed by using frequency’, percentage, means,
standard deviation, Pearson (r) product moment correlation and t-test.

The findings were as follows:

1. The school administrators in Saraburi had mixed leadership styles which
were rated at a high level ; however, personnel leadership styles and institutional
leadership styles were rated at a moderate level. Conflict problems caused by the
problems of personal factors were also rated at a moderate level. The interaction
while working and the condition of the educational institutes were rated at a low
level. The conflict resolution strategies, namely compromising, reconciling, and
confronting were rated at a high level, yet the coersive measure was at a low level.

2. The school administrators in Saraburi had leadership styles that related to
conflict problems of educational institutes with no statistical significance. However,
the school administrators who used personnel leadership style had  positive

relationship to conflict problems and problems in general with statistical significance
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at the level of 0.05. The school administrators who used institutional leadership style
and personnel leadership style had positive relationship to conflict resolution
strategies by confronting with statistical significance at the level of 0.05 and had
positive relationship to conflict resolution strategies by keeping off the problems,
coersive measure, reconciling and compromising with statistical significance at
the level of 0.01. The school administrators who used mixed leadership style also had
positive relationship to conflict resolution strategies by confronting, reconciling and
compromising and had negative relationship to coersive measure with statistical
significance at the leve! of 0.01. The conflict problems of the school administrators in
Saraburi had positive relationship to conflict resolution strategies by coersive
measure and keeping off the problems and had negative relationship to

compromising with statistical significance at the level of 0.05



