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The purposes of this research and development were to develop community
enterprise management for weaving group, Moo 4, Tambon Khokjaroen, Amphoe
Khokjaroen, Lop Buri Province. The participatory action research was processed with
2 groups of people: the cloth weaver group, namely group administrative staff and
the members of Ban Khokjaroen weaver group and the people involving
Ban Khokjaroen weaver group, namely community leaders, community developmental
officers, teachers, and community qualifiers. The community itself analyzed and
synthesized. This research would lead to participatory development to develop
community enterprise management of the Ban Khokjaroen weaver group, to accumulate
knowledge and wisdom of all people concemed and was able to link their experience
to other development in the community.

The findings were as follows:

The problems of the status of the community enterprise management of
Ban Khokjaroen weaver group were lacking efficient administration of the committee, no
budgeting in management, lacking pattemns and forms of products, no participation of
the group member management, no linking and transferring experience and
local wisdom. An exhibition and distribution center for community products was needed
as a place for selling, exhibiting, developing standard of the products, marketing,
coordinating and transferring and studying the wisdom of the community people.

Guidelines and methods of developing community enterprise management of
Ban Khokjaroen weaver group and the key success indicator in the development

were potentiality development of the group administrative staff, fund raising from



T167664

the members and its community, packaging development, marketing skill development,
setting up places for members to exchange their knowledge, group management
planning by members, continually publicizing group management, learning center
management, and developing community products.

Promoting community enterprise management of Ban Khokjaroen weaver
group using participatory action was to develop potentiality of the weaver group
administrative  staff by holding meetings to exchange experience, knowledge, and
information of the administrative staff, Community business planning was set up using
training educating and actual practice in the seminar. Providing a place for exchanging
knowledge was a participatory development of group committees and group members
in setting up a community business planning group.

The resuit of the development led to co-leaming in solving difficulties
and group development. The committee staff leamed management as guidelines
in developing and group management. Group management planning would be used as
guidelines in co-management.

The development of community enterprise management of the weaver group
should continually solve management difficulties and to meet the needs of group
development to promote and develop the economy of the community. It should be a

learning place for people in the community and to consolidate a sustainable community.



