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ABSTRACT
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The purpose of this research and development (R&D) was to develop
community rice mill management in Tambon Korsai, Amphoe Khai Bang Rachan,
Changwat Sing Buri by using Participatory Action Research from members and
committee management and all personnel concerned with the development of
community rice mill management, Tambon Korsai, by emphasizing developmental
process through learning by actual practice.

The findings were as follows:

1) The main problems, difficulties, and needs in developing the Korsai rice
mill management in Tambon Korsai are to expand the rice mills, build bamns for
keeping rice, have vehicles to buy and collect rice from members and deliver rice to
members and others, improve the electricity system for working, raise revolving funds,
and improve the bookkepping system to make it easier for inspection.

2) The main guidelines and methods to develop community rice mill
management in Tambon Korsai are problems conéeming the bookkeeping system
which is the main problem that needs to be developed urgently. The committees have

agreed to have bookkepping officers trained to develop their potentiality in making
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bookkeeping systems easier for inspection and explanation currently.

3) The development of the community rice mill management resulted in the
persons in charge directly gaining more bookkeeping knowledge and skills; they were
able to make bookkeeping systematically, easily inspect by receipt and payment
accounts of the rice mills, make financial statements according to the tfained
bookkeeping style, record and make financial statements correctly, be able to explain
recording methods. From the follow — up, it was found that Tambon Korsai

community rice mills reached the standard on making bookkeeping.



