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The purposes of this research were to study super-leadership of head nurse, team work,
and effectiveness of patieni units; and to analyze the relationships and predictors of effectiveness of
patient units as perceived by staff nurses working in governmental university hospitals. Research
subjects consisted of 361 staff nurses who were selected by multi-stage sampling. The research
instruments were Super-Leadership of Head Nurse Questionnaire (Manz and Sims, 1989), Team
Work Questionnaire (Woodcock, 1989), and Effectiveness of Patient Units Questionnaire (Gibson et
al., 1991). All instruments were tested for the validity and reliability with Cronbach’s Alpha Coefficient
of .97, 98 and .96, respectively. The data were analyzed by percentage, mean, standard deviation,
Pearson’s product moment correlation coefficients, and stepwise multiple regression analysis.

Major findings were as follows:

1. Super-leadership of head nurse, team work, and effectiveness of patient units were at the

high level ( X = 3.92, 4.09 and 4.07 respectively).

2. Super-leadership of head nurse and team work were positively related to effectiveness of
patient units at p = .05 level (r = .57 and .69 respectively).

3. Variables predicting effectiveness of patient units as perceived by staff nurses at p = .05
were team work and one of six components of super-leadership (reinforcement). These variables
accounted for 54.1 percent of the variance (R2 = .541). The standardized equation was:

Effectiveness of patient units = .543 team work + .287 reinforcement

These findings indicate that team work and reinforcement increase effectiveness of patient

units as perceived by staff nurses, governmental university hospitals.
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