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The purposes of this research were to develop a cognitive coaching process enhancing the in-
service elementary school teachers’ personal educational philosophy. The subjects were three groups of
elementary school teachers under the Office of the Private Education Commission. The first group comprised
four teachers with strong intention, open-mindedness and high endurance, second group comprised fives
teachers with moderate intention, open-mindedness and low endurance and third group comprised three
teachers without intention, open-mindedness and endurance. The study consisted of 4 major steps: (1)
developing the prototype of cognitive coaching process for enhancing in-service elementary school teachers to
develop their personal educational philosophy, (2) developing and practicing cognitive coaching skills, 3)
implementing and improving the prototype of cognitive coaching process and proposing the complete cognitive
coaching process and (4) implementing the complete cognitive coaching process.

The research results were as follows:

1) Cognitive coaching process, enhancing the in-service elementary school teachers’ personal
educational philosophy, is the process of setting expericnces to enable the teachers to reflect their own personal
educational philosophy from their existing educational beliefs. This process consisted of four steps of
reflective thinking development: (1) reflection-in-action, (2) reflection-on-action, (3) reflection-for-action and
(4) action following reflection.

2) The implementation of cognitive coaching process to three groups of teachers revealed the
following results: The first group of teachers had improved their skills on reflection-in-action, reflection-on-
action in the aspects of educational objectives clarification and the examination of consistency between
educational objectives and instructional behaviors, reflection-for-action and action following reflection. They
were able to develop their personal educational philosophy from 4-5 overt teaching behaviors. The second
group of teachers had improved their skills on reflection-in-action, reflection-on-action in educational
objectives clarification, reflection-for-action and action following reflection. They were able to develop their
personal educational philosophy from 2-3 overt teaching behaviors. The third group of teachers had improved
their skills only on reflection-for-action and were able to develop their personal educational philosophy from

one overt teaching behaviors.
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