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The study “Role of Group Leaders in the Conservation of PhaThoYokDok of Ton
Kaew Temple Textile Group Wiang Young Sub-district, Mueang District, Lumphun Province”
aimed to 1) study the roles of the group leaders which led to the success of the conservation of
PhaThoYokDok of Ton Kaew Temple Textile Group, Wiang Young Sub-district, Mueang
District, Lumphun Province, and 2) search for guidelines tosustain the career of
weavingPhaThoYokDok.

The areas of which this study covered including: 1) general management and
sustainable principles,2) the history of PhaYokDok cotton weaving in Lamphun Province,3) the
establishment of PhaYokDok cotton weaving group of WianYoun Sub-district, 4) the knowledge
of PhaThoYokDok weaving, and 5) related studies.The frameworks employed in the study were:
1) the roles of the abbot monk at Wat Ton Kaew, the roles of the monks according to the
Buddhism Tripitaka disciplines in terms of welfare education and the roles related to general
management principles according to Henri Fayol’s principles; 2) the roles of the PhaYokDok
cotton weaving group members according to the career management structure, the instructions of
PhaYokDok weaving, and the participation of the members; 3) the process of passing on the

knowledge of PhaYokDok cotton weaving, PhaYokDok cotton weaving training, weaving



200732

demonstrations; and 4) factors related to the strengths of the financial supports from the public
organizations and the investment from private sectors.

The study revealed that in terms of the roles of the group leaders, which affected the
administration of the PhaThoYokDok of Ton Kaew Temple Textile Group, the group leaders
relied on the belief and faith of the members in the leader, reflected in their decision-making,
which affected the operation which was changeable. In the case of PhaThoYokDok of Ton Kaew
Temple group, after the period of the leader who was the members’ spiritual leader (the present
abbot of the temple), the chance of cancelling the operation of the group would be high. Thus, it
can be stated that the group members shared the same goals and had faith in the abbot.
Furthermore, the assembly of the members was voluntary. The operation and the achievement of
the group depended mainly on the abbot. In addition, the relationships among the members were
personal but they prioritized the benefits of the group. The group members placed the importance
on the leader whom they considered to be virtuous more than being powerful.

Therefore, PhaThoYokDok of Ton Kaew Temple weaving group should be supported
and strengthened in terms of career in order to increase the members’ knowledge, skills and
weaving techniques which would raise the income of the members. Moreover, the government
sectors should continuously support the group and promote the group to become the
learningcenter. This center, thus, would be able to pass on the PhaThoYokDok weaving
knowledge to the next generations. The younger generations, consequently, would continue the
wisdom from their ancestors with pride and preserve the weaving career to be one part of Wiang

Young Sub-district.
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