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ABSTRACT
759
The purpose of this study was to develop the quality management model for
uncertified schools. The research methodology was a research and development which
followed 3 steps as follows; 1) studying the quality management of school directors for
uncertified schools through an opinion survey of 341 uncertified school directors,
2) constructing the quality management model for uncertified schools through drafting a
tentative model by analyzing the results obtained from the first step analysis and then
validating the quality management model for its the suitability and possibility based on
experts' opinions through in-depth interviews of 9 experts, and 3) experimenting the
quality management model in 3 uncertified schools selected from voluntary process.
After 2 months of experimentation, the schools were assessed by 3 external assessors.
After than, the quality management model for uncertified schools were evaluated by the
3 school directors for its usefulness, and accuracy.
The findings of the study were as follows;
The quality management model developed for uncertified schools consisted of
7 components, each of which is associated with sub-components as the indicators as
follows: 1) Leadership approach, consisting mainly of school context analysis, personnel
meeting, and personnel participation for vision determination, 2) Principles of TQM (Total

Quality Management), consisting mainly of management, strategy-guided practices,



2497357

personnel sensitivity, and school director intimacy, 3) TQM concept, consisting mainly of
strategies, participatory management, and quality-focused performance, 4) Quality
management process, consisting mainly of state and problem diagnosis, managing
information, and transparent management, 5) Material and techniques, consisting mainly
of providing the material and facilitating innovation, and collecting and storing quality
statistical data, 6) Human resources management, consisting mainly of personnel role
suitability, problem-solving participation and leadership, 7) Research and technology
development, consisting mainly of personnel seminar for understanding research

process and budget allocations for supporting teachers' research.
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