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EXECUTIVE SUMMARY

This Biofertilizer Company is a family business that manufactured non-
chemical fertilizer which can be called “Biofertilizer” (Biological fertilizer), also
exported to many countries such as Vietnam, Ghana, Nigeria, Venezuela, Peru and
Indonesia. The future plan of company is to have higher potential in foreigners market
by doing foreign direct investment (FDI). Our company aim to start with Vietnam for
the first country since Vietnamese market has a high feasibility to success from this
strategy. Since Vietnam has significant successful in agriculture industry which is one
of the big key in developed sector in Vietnam’s economy. Based on the number of
agricultural products in the country shown that Vietnam need to use a huge amount of
fertilizer to harvest plant and according to world bank report shows that domestic
fertilizer in Vietnam does not serve whole demand of the country means there is a gap
between demand over supply which give the opportunity to going into the fertilizer

industry in Vietnam.

For this business plan aim to use FDI strategy for market entry since
Vietnamese government guarantees fair treatment for investors in Vietnam that have a
support for the registration and licensing that shorten time, initial investment and the
location for manufacturing, warehouse and office also available for foreign company
and low cost for establish the company in Vietnam and closeness to the market. And
this plan will be success from doing FDI strategies, operation strategies, marketing
strategies and financial strategies together which would serve the perspective of

execute this business plan.

The main company will fully fund this project without any loan from external

source. According to projected financial statement has shown the net profit margin



more than 50% (58% for the first year, 61.4% for the second year, and 64.3% for the
third year).




VISION/MISSION STATEMETN AND GOALS

A. Vision Statement

To be the best fertilizer supplier for the agricultural industry in South East

Asia with strong emphasis on environmentally friendly and product quality

B. Mission

Supply environmentally friendly biofertilizer product for the agricultural industry

with reasonable price and reliable quality

C. Slogan

Advanced Biotechnology products for agriculture and environment

D. Objectives

To create value of biofertilizer in Vietnam market by have purchased of

biofertilizer more than 5% in Vietnam

To gain brand-awareness and customer loyalty from Vietnamese consumers

by capture 20% of market share

To reach more than 20% profit margin within 3 years



COMPANY SUMMARY

A. Company Background

Fertilizer business start-up is a family biofertilizer manufacturer since 1986 by
Mr. Somkiet Panjanapongchai under the name “Artemis & Angel”. The company was
well-known by probiotics for marine production especially in shrimp during 1986 to
1999. After several years, from Thailand’s economic issues of exporting seafood,
Somkiet has changed the strategy direction of the company from marine to agriculture
industry, however the company’s competitive advantage is knowledge and know-how
in biotechnology and microbes products therefore, it was a good change for the
company. Later, Company have entered Thailand and Vietnam’s fertilizer market as a
first-mover with biofertilizer the fertilizer industries which at that time was no one
selling biofertilizer. Company had a great success in Vietnam’s fertilizer market and
later mainly doing exporting strategies to many countries by selling to agent or
distributor. From year 2013 from operation his daughter realize of product quality and
innovative to maintain company core competencies with this reason Namfon started
to established research and development department (R&D) to create cutting-edge
product in agricultural industries with her Biotechnology and Environmental-Sciences
background and later not only develop the product and process, she also expanded one
single product line to multi-product line with bio-pesticides, waste water treatment
product and medicinal mushroom. Moreover, since Namfon have her entrepreneurial
skill she started to entry the new market in other countries such as Indonesia. For
future plan, the company exports biofertilizer to many regions and most focusing in
South East Asia such as Vietnam, Myanmar, Indonesia, Malaysia, and Philippines and

also set up the company in each country.



B. Ownership structure

Advisory Board
Mr. Somkiet
Panjanapongchai

CEO
Ms. Namfon
Panjanapongchai

Administration and
Logistic Manager
Ms. Naruemon
Punboonlert

Sales and Marketing
Manager
Mr. Peter McAlpine

Finance Manager
Ms. Wattana
Sakkayachivachit

Marketing Team
(Viethamese)

Sales Team
(Vietnamese)




C. Management and Organization

Name

Positi
on

Background

Job description

Namfon
Panjanapongchai

CEO

Second honor biotechnology in bachelor
from Kasetsart University, Thailand. First
Honor in Biotechnology for Master degree in
Kasetsart University, Thailand. Joint Master
degree in PARE (Population, Activities,
Resources and environments) from Hokkaido
University, Japan. Two years as researcher in
CIRAD in natural rubber in nanotechnology. 10
years experiences in family business from
production to international market. First honor
in Master in business administration (MBA)
from Stamford International University.

CEO: Responsible for all of a company's
business in Vietnam. Must understanding of
company's needs abroad as well as the cultural,
political and operational challenges of Vietnam
markets and available opportunities. Effectively
lead and develop team, responsibly manage and
develop an effective operational strategy, build
external relationships and ensures growth. HR
manager: Maintain organization staff by
establishing a recruiting, testing, and
interviewing on candidate selection. Prepare
employees by orientation. Ensures employee
benefit, ensures legal compliance, schedule and
assign employees by follow up on work results

Somkiet
Panjanapongchai

Advis
ory board

Bachelor from Veterinary medicines
from Kasetsart University. More than 30 years
as entrepreneur and CEO in probiotics fields. 30
years in seafood probiotics and waste water
treatment in Labinter Co,. Ltd and Samco Co.,
Ltd. Later established Artemis and Angel co.,
Itd in Thailand (Biofertilizer and waste water
treatment). Somkiet is specialized in startup
company and strategic planning internationally.

Responsible for tracking, analyzing and
providing advice on the full range of
operational and policy issues. Responsibilities
in strategic planning, operational analysis and
monitoring, internal coordination and staff
supervision




Bachelor from cost management in

Responsibility  for the activities

Naruemo Admi industry,  University  of Thai . Chambc?r subordinate staff .in the .c.oord?nation. .a.nd
n Punboonlert nistration Commerce. She has been working with Artemis | management qf various administrative gct1v1tles
manager & Angql Co:, Ltd for more than 15 years j[hat for an prganlzatlon. Supports ope.ra‘tlons by
expert in Finance &Account, administration, | supervising staff; planning, organizing, and

international registration, and logistics. implement administrative systems.
Direct all aspects of accounting
s e O i operations, overseeing all transactions related to
Ramkhumhang University, Thailand. Master in g lodger, recglvables, payables, P ayro}l
Dr. Finan | business Administration (MBA) from Bangkok %I;infcig?nrcgsllﬂ tgei? iI:}inli s ig?lt}(;zmr% ﬁi(s)mtli ::11(}11:
Wattana cial & University, Thailand. PhD in Finance (South P d i P th b dp A 131 <t ’
Sakkayachivachi | accounting East Asia) from Rajamangala University of Ay e ‘;,’1 'ul gel. \SSIS 1n§
t manager Technology Rattanakosin, Thailand. 20 years in sem(l)r Ny [0 fmancial p ann}ingﬂan
agriculture fields and international relations N | e Managlng. cas oW
iV ictnar T < managing tax planning, coordinating, preparing
and reviewing monthly, quarterly and annual

reports.

Bachelor degree in Marketing from Develop 'plans and stre.ltegies for
Sales | University of Reading, UK. Expert in povelop 11'1g busmels s and a}fhle\img the
Peter and international sales and marketing in agricultural s B gee's. Manage tl.e Sa1es ‘?amls ’
McAlpine marketing field more than 20 years and have been working N re;ources t? deliver p;g itable
manager with Artemis & Angel Co., Ltd in international growth, manage the use of budgets, hire and

sales more than 8 years.

develop sales staff. Manage multiple channels
of sales strategies.




D. Internal Analysis

Strengths

The strongest strengths of biofertilizer in this industry are the know-how that has
biotechnology and microbiology based which is difficult for imitate, have easy access to
resources for raw material to manufactured biofertilizer and other supplies. It also feasible for
economic of scale which low cost with high profit margin. Location is a competitive
advantage that is closeness to fertilizer market since agriculture industries is large in South
East Asia. Since company has a long relationship with Vietnam customer thus company is
greatly understand Vietnamese’s culture and behaviors. Moreover, it will not be difficult for

the management abd working with Vietnamese employees.

Weaknesses

Main weakness for this company is lack of human resources that do not have their
own sales and marketing department since it is a family business that also brought to lack of
proper management oriented because of hierarchy system which younger generation have a
difficult time to contribute idea into practice. Moreover, company is lack of strategy planning

in short-term that only focusing in long-term period.

Opportunities

A great opportunity for this industry is Vietnam’s economy is growing continually
since the politics is quite stable under communist system. Therefore, growth of GDP and
agricultural sector increasing incrementally, and especially domestic fertilizer cannot serve
the whole demand of the country means there is a gap between demands over supply,
Vietnamese’s Government support of importing fertilizer that also support foreign direct
investment which easy to register business in Vietnam. There is also the increasing of arable
land in Vietnam for commercial agriculture. Currently, Vietnam became number one and two

in exporting commercial crops i.e. rice, coffee and rubber



Threats

For threats in this industry is have high possibilities for higher competitor in the future
since health awareness trends which focused on organic products only. Also FOREX:
(foreign exchange) is highly versatile that caused lower profit margin. And Vietnamese
farmers are lack of knowledge or most of them are uneducated means it would be difficult for
the beginning of entry market since it is hard for them to understand the quality and how
premium of product and especially have to change consumer behaviors from spread pellet of

fertilizer to spray instead.



MARKET ASSESSMENT

A. Examining the general market

Politics

The Socialist Republic of Vietnam is a single-party state. Its current state constitution,
which replaced the 1975 constitution in April 1992, asserts the central role of the communist
party of Vietnam in all organs of government, politics and society. In 2011, Vietnam held the
11" Congress of Vietham Communist Party, in which happened the election of the party

central committee for the new term.

In terms of politically domestic policy, the government kept a political stability, and
showed some positive signs. For example, the freedom of the press seemed to be extended. In
addition, the government was also more aware of its limitations and of the policy mistakes,

concretely, at the 4" Conference of the Party Central Committee.

Economic

Foreign Affairs

At present, Vietnam has established diplomatic relations with 168 countries, and it has
economic and trading relations with about 165 countries. Vietnam joined the United Nations

in 1977.

Investment Guarantees

The Government of Vietnam guarantees fair treatment for investors. Capital and other
legal assets of investors will not be expropriated or confiscated by law or administrative
measures and businesses with foreign-invested capital will not be nationalized. Foreign
investors are allowed to remit abroad investment capital and profits, loan principal and
interest, and other legal proceeds and assets. Expatriates working for businesses with foreign-
invested capital or for a business cooperation contract are permitted to remit their income

abroad.



Key Indicators 2007 2008 2009 2010 2011 2012
GDP growth (%) 8.5 6.2 5.3 6.78 5.8 6.0
CPI (%) 12.6 23 6.52 11.75 18.0 12-14
Trade deficit (USD) 12.5 17.8 12.2 12.4 12.1 13.3
Exports (USD) 48.4 62.5 56.6 71.6 80.2 86.5
Imports (USD) 60.8 80.3 68.8 84.0 92.4 99.8
FDI commitments (USD) 21.3 66.5 21.5 18.6 15.0 18.0
FDI disbursement (USD) 8.0 11.5 10.0 11.0 12.0 12.5
Credit growth (%) 54 21 37.7 27.6 15 18
SBV Base rate 8.2 8.5 8.0 9.0 9.0 9.0
Deposit rate (%) 7.0-8.0 7.0-8.5 9.5-10.5 10.0-11.0 | 14 12.0
Lending rate (%) 10.0-12.0 | 10-125 10.5-12 13.0-13.5 | 18-20 14-16
USD/VND (bank rate) 16,016 17,468 18,600 19,500 21,500 | 22,500

Table 1 The selected macro indicators of the economy from 2007 to 2012

Source: VietBankSc (2014)

Economic Risks

Global Finance Crisis is the hottest issues that people discuss most in this few years.
The global financial crisis that started from the United States raises a very broad impact to

Vietnam.

Economic in Agriculture sector

Currently, Vietnam agricultural sector has an enormous progress which country has
emerged as one of the world’s leading exporters of agro-food commodities and is among the
top five for aquatic products, rice, coffee, tea, cashews, black pepper, rubber, and cassava
(The World Bank, 2016). GDP from agricultural in year 2016 is expected to continue
growing from 471,971 VND Billion to 755,000 VND Billion which this sector is the 3rd rank

from overall GDP after Services and manufacturing (Trading Economics, 2016).

However, this sector is experiencing the low quality of crops and products, therefore,
from policy recommendation can help for better manage agricultural related risk as well as
create and maintain a favorable enabling environment for agribusiness. In a more flexible,

market-driven, and knowledge-based agriculture system, reducing direct state involvement




will make the modernization of the Vietnamese agro-food system smoother (The World
Bank, 2016). With this reason transforming Vietnam's agriculture sector will stimulate higher
growth and also improve sector competitiveness, primarily via advances in productivity,
efficiency, and value addition that better meet the needs and preferences of consumers (The

Socialist republic of Vietnam and FAO of the United Nations. 2013).

Socio-culture

Education

Vietnam's population enjoys a relatively high standard of education. In fact,
Confucian ethics has strongly influenced upon Vietnamese’s viewpoint of social values, and
education has always been considered as one of the best values that a person should desire to

achieve.

Human Resource

The national average population in 2011 estimated 87.84 million, up by 1.04%
compared to 2010, including male population 43.47 million, (49.5%), and female population
44.37 million, (50.5%). Urban population is 26.88 million, (30.6%); rural population is 60.96
million (69.4 %).

Agricultural employment

From Table 2 have noticed that the agricultural employment and rural incomes have
changed which the share of agriculture in employment is declining which showed income per
household that in primary agriculture’s income share fell from 34.76 percent in 2002 to 23.80
percent in 2014. Therefore, the role of agriculture is thus taking on a different and changing

in different parts of the country (The World Bank, 2015).



Percent household Agriculture Labour Enterprise Other

2008 34.76 28.15 12.63 24.36
2010 23.36 31.26 13.67 31.66
2012 23.00 32.92 3.85 40.11
2014 23.80 44.35 12.28 19.54

Table 2 Proportion of income earned from different economic activities in 2008 to
2014

Source: The World Bank (2015)

A reduction of farm-work due to an increase in non-farm work due to an increase in
non-farm-work, even have the same payment as agriculture. Most rural households still
obtain the large share of their income from agriculture via their own farm or sometimes
during seasonal work for others. Many household in Red river Delta retain land and continue
to farm as a safety net but not for commercial purposes and not cultivate during winter season
(The World Bank, 2015). Therefore, Vietnam is continue to raise farmer incomes and rural
living standards, reduce the incidence and severity of rural poverty, and ensure household and
national food and nutrition security (The Socialist republic of Vietnam and FAO of the

United Nations. 2013).

Share of household income, percent
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Figure 2 Agriculture’s contribution to rural household income by region from 2002 to
2012 Source: VietBankSc (2014)



Technology

In terms of technology, Vietnam is a rapidly developing country. The year 2011 was
the beginning of the strategic plan of economic and social development, period 2011-2020, in
which infrastructural building is considered as one of main targets. With this plan, the
country has been building many expressways and will let the local transport network be
eventually upgraded to meet the requirements of rural industrialization and modernization,
and connect itself with the national system. In addition, the above plan also includes a project
which will work to narrow its scientific and technological gap with the world in some key
fields by 2020. To launch this project, the Government will give top priority to enhancing the
competence of scientists and related managers while encouraging the organization of training

courses partnered with foreign competent partners.

According to the project, the Government will focus on scientific and technological
renovation to sharpen the competitive edge of local products and assisting businesses to
purchase patents in some prioritized areas: biotechnology, information technology, new

materials technology; Nanotechnology, manufacturing technology and automation.

Telecommunications

Vietnam’s telecommunications industry has fast growing in recent years that demand
remaining strong that will serve telecoms and technology services cheaper and more
accessible which the government have pledged to cut telecoms charges and internet access

fees to match levels prevailing elsewhere in the region (Reid, 2010).

Internet Access

Internet users in Vietnam have increased from 17.3 percent to 52 percent
(penetration), year 2006 to 2016, respectively, which now is 1.4 percent of world internet

users shows in Table 3.



Ye Internet ati(l):netr Total
ar Users (%) Population
o 201 49,063,762 52.0 94,444,200
o 201 47,499,416 50.8 93,447,601
. 201 44,649,715 48.3 92,423,338
X 201 40,115,272 43.9 91,378,752
, 201 35,673,508 39.5 90,335,547

| 201 31,325,191 35.1 89,321,903
) 201 27,081,658 30.7 88,357,775
o Y 23,217,715 26.6 87,449,021
. 200 20,712,171 23.9 86,589,342
, 200 17,802,094 20.8 85,770,717
: 200 14,662,869 17.3 84,979,667
- 10,727,507 127 84,203,817
. 200 6,376,811 7.6 83,439,812
. 3,125,651 3.8 82,683,039
Table 3 Vietnam’s internet penetrations
Source: Internet Live Stats, 2016
Environment

Based on the number of agricultural products in Vietnam shown that have huge
demand on fertilizer for agricultural. And according to World Bank report, found that

domestic fertilizer producer cannot serve the whole demand of the country means there is a



gap between demands that over supply which give the opportunity to going into the fertilizer
industry in Vietnam. This country had imported total fertilizer up to 2.5 million tons
annually. Moreover, the arable land continually increases year by year. A hectare needs a
specific quantity of fertilizers, depending on crops and soils. The larger arable land is the
more fertilizers are demanded. The statistic shows the growth of arable land from 1995 is
57.7%, Arable land in Vietnam increases every year by absolute amount (around
200,000ha/year) but stays nearly the same by hectare per person (0.07). In comparison with
other countries, arable land per person of Vietnam is a bit low but the quantity of fertilizer

used per hectare is medium (Thang, 2014).

Biocontrol and Biofertilizer are widely used by agriculture industries in many
countries since these products are beneficial to the environment, farmers, increasing
productivity, and especially sustainable. Opposite to traditional fertilizers and pesticides that
include chemical as major ingredients in the products which causes toxicity in soil and
harmful to environment. Moreover, chemical fertilizers are more expensive than natural
fertilizers and not sustainable for agriculture (Rao, 2015). With this reason ‘“Vietnam
governments approved to restructuring agriculture sector by improve the natural resources
management, reduce the sector’s adverse environmental impacts, contribute to get
environmental benefits and improve capacities to manage weather-related and other natural
hazards in the concept of green growth strategy’ (The Socialist republic of Vietnam and FAO
of the United Nations. 2013).

Legal
The current basis of law

Vietnam lacks an independent judiciary because the CPV selects judges and vets them
for political reliability which country’s judiciary is under the control of the CPV and the party
sufficient power to influence the outcome of cases involving perceived threats to the state or

the party’s dominant position.

Current legislation



Vietnam legal’s system is evolving fast since it is dynamic and transparent, as a result
has been significantly improved. Despite these significant improvements, Vietnamese
legislation is still weak resulting in the legal system unstable and inadequate which main
reason is the function of the National Assembly that does not consist of professional and

specialized legislators (Table 4.) (UK Trade and Investment, 2009).

Y FDI Development
ear

1 Constitution recognized for the first time the development of a
992 | market economy
996 ! A new law on foreign investment was passed

2 A bilateral trade agreement was signed between Vietnam and the
000 | United States
005 2 A new civil code and commercial law was passed

A new law on investment and law on enterprises which establishes a
005 | common regime and unified company law for domestic and foreign
investment in Vietnam.

Table 4 Vietnam’s foreign direct investment development from year 1992 to 2005

Source: UK Trade and Investment (2009)

Product specification (Reid, 2010)
The following summarize the setting standards agencies for imports into Vietnam:
— Ministry of Health (MOH ): Responsible for the safety and hygiene of processed foods

— Vietnam Food Administration (VFA): Responsible for coordinating and updating food
laws; the development of food standards and management; enforcement, monitoring and
supervision of food safety laws; capacity building of analytical services; food safety

communication and education.

— Ministry of Agriculture and Rural Development (MARD): responsible for the safety and
hygiene of agricultural, forest and fishery/marine products including imported animals,
animal products, plants, plant products, aquatic products, and ingredients and additives

used in production and processing in the agricultural and fishery sectors



— Ministry of Science and Technology (MOST): Responsible for setting national standards
for food safety and hygiene, provides technical standard regulations to other agencies to

enable them to establish

Advertising and promotion

In terms of the status of the press it is completely controlled by the CPV and strict
limits on advertising content apply (International Country Risk Guide, 2010). Vietnam is an
RSF "Enemy of the Internet" and one of the Committee to Protect Journalists' "10 worst

countries to be a blogger" (BBC Asia Business Report, 2010).

Price levels

According to the Economist Intelligence Unit (2010) new powers to impose price
controls on foreign-invested and private companies operating in Vietnam, Implementation

process is not clear.

Contracts and agreements, Ownership conditions with regards to local

subsidiaries

The legal landscape in the country has been improving since it became a member of
the WTO. It is easy to register property in the country compared to elsewhere in the region
(The World Bank, 2010). Foreign banks may now open 100%-owned subsidiaries, branches,
or representative offices and provide almost all of the services provided by Vietnamese

banks.

Bribery and corruption

According to Jeanette and Hennessy (2004) a 1996 survey by the Political and
Economic Risk consultancy in Hong Kong found that China, Vietnam and Indonesia were the
most corrupt states in their survey. According to Vietnam Provincial Competitiveness Index
(PCI) in 2014 reported a significant jump in the prevalence of bribe-paying across the board
which 66 percent (9,859 Vietnamese firms) from survey said they usually pay extra informal
charges to facilitate business activities. Moreover, Vietnam ranked 119" out of 175 countries

in the Transparency International Corruption Perceptions. Though government and party



have announced their intentions to deal with these problems but the implementation process

has been slow (Dien, 2015).

Protection of Intellectual Property

Vietnam has high rates of piracy which could deter investment in R&D-intensive
areas. The International Intellectual Property Association (IIPA) has put Vietnam on its

watch list for allowing intellectual property rights violations.

Business Registration

All business enterprises in Vietnam must have Business Registration Certificate
(BRC) or Investment Certificate (IC) since it is vital to do any business in Vietnam and works
as the license to do any trade of all inputs. For fertilizer's license is specific to fertilizer
business only and will carry with it privilege of supply, importing, and exporting fertilizer

(see in appendix).

B. Porter’s five forces

Bargaining power of supplier

For Bargaining power of supplier in this industry in general is consider low because
raw material for producing biofertilizer is from natural resources and for commercial scale
most of raw material are considered as waste or by-product from food industries or other
related industries which have a difficult time from inadequate waste water treatment and
disposal problems because of high concentration of COD, ammonia, sulfate and chlorine
contents in the waste water. Thus, those wastes from MSG are rich of nutrient, low-cost and
might be applicable to use as substrate to producing fertilizer in an economical scale which
can be the sustainable development of the MSG industry and environmental-friendly (Gao et
al., 2015). Therefore, this is win-win situation between supplier and manufacturer since they

need to dispose those wastes and reduce their wastewater treatment cost.



Bargaining power of buyer

For Bargaining power of buyer in this industry in general is consider moderate-high
since there are many kind of fertilizers and more than 600 competitors in this market means
that there are a various products of fertilizer in the market for consumers to choose which
have a high power to decide which product to buy. Though according to Vietnam’s fertilizer
industry noticed that almost every year Vietnam have shortage in fertilizer because of raw
material is limited (coal, apatite, sulfur and petroleum base) (The World Bank, 2010). Thus,
Vietnam has to imported fertilizers from many countries, therefore, even high competition

but is not oversupply.

Threat of new entry

Threat of new entrants in this industry is consider high since it is easy to registered
business and get fertilizer’s license in Vietnam which main potential new entrants are Taiwan
and China. Taiwan is a country that mostly use biofertilizer in their agriculture and In
Taiwan, there are the companies producing Bio-fertilizer more than 36 companies owned
makers and sellers of Bio-fertilizer. Thus Taiwan encountered situation that demand is not
equivalence with supply. And there are still no laws in place regulating Bio-fertilizer that
brought the market to high competitive in this industry (Agricultural Biotechnology, 2007).
Therefore, Taiwan Bio-fertilizer companies are one of a big potential competitor that might
entry Bio-fertilizer market in South East Asia, by seeking potential in Vietnamese’s fertilizer

market.

However, Taiwan biofertilizer companies is a minority if compare with China. and
also not focusing to do international trade since the most potential new entrants in this market

would be China which most of potential companies are chemical fertilizer companies

Threat of substitution

In agricultural industry threat of the substitution is considered high because the
substitution product in this industry is mainly chemical fertilizer as NPK, urea,

superphosphate and fused Magnesium for commercial agriculture which are common use for



farmers in Vietnam but if have a comparison with biofertilizer in many aspects it shows that

biofertilizer is highly competitive.

Table 5 Competitive advantage of biofertilizer

° :
Type of . Q . 7o Abso Sustai Envir P
fertilizer uality of | Yield/H rption rate nability onment- ricing
crops A friendly

¢ $

NPK * PR * * - $
$

Urea ¢ ¢ ¢ * - $
Superpho $

sphate ¢ ¢ ¢ ¢ i $3
Fused $

Magnesium ¢ : ¢ ¢ i $3
Biofertili *»" ¢ $

zer . PR 1244 e 12444 $

Competitive rivalry

For competitive rivalry in this industry is consider high as shown in figure 6
demonstrated that Vietnam fertilizer industry had total 601players and dominated by five
largest enterprises by revenue; Phu My Fertilizer with Net Revenue of 9,548,849.80 million
dong, holding (13.3%) market share and following by Petrolimex Petrochemical (9.5%), Binh
Dien Fertilizer (8.9%), Petro Vietnam Camau Fertilizer (8.4%) and Lam Thao Fertilizer
(6.9%) (VIRC, 2014). According to all biggest enterprises in this fertilizer sector can be
described those main competitors in Vietnam are chemical fertilizers which is a great
opportunities since our product is biofertilizer with higher quality and sustainability as shown

in Table 5.




B Phu My Fertilizer | Petrolimex Petrochemical
M Binh Dien Fertilizer W Petro Vietnam Camau Fertilizer

M | am Thao Fertilizer m Others

Figure 3 Market share of Vietnam’s fertilizer industry in 2014
Source: VIRC (2014)

C. Industry Analysis

Increasing in World food demand

According to Ministry of Agriculture and Rural Development (MARD), the growth of
food demand is higher than growth of food production. Domestic demand to 2020, Vietnam
population is estimated to increase to 100 million in comparison with 90million in 2013.
Exportation demand Vietnam remains the country, which has been exporting a large amount
of rice, rubber, pepper, and so on in the world. The quantity of those products exported
oversea increased over years. The more concentration is put into those products, the higher

the demand of fertilizers will be.

After long period of reform, Vietnam has significant successful in agriculture industry
which is one of the big key in developed sector in Vietnam’s economy. Unfortunately, market
difficulties, natural disasters, diseases, agricultural production remain relatively good growth
rate. Prices of agricultural products in Vietnam, especially food prices remain low, resulting
in low labor cost, which helps attract foreign investment and therefore make important

contributions to economic growth and social stability (VietBankSc, 2014).

Agricultural exports have increased continuously. Vietnam is now one of top world

exporters in rice, rubber, coffee, pepper, cashew nuts, wood products and fisheries. Vietnam



poverty reduction rate has been improved unceasingly for a long period, with a very
impressive rate of 2% per year. Vietnam is currently the second biggest rice exporters in the
world after Thailand, and also the second largest coffee exporter following Brazil. The
nation, in addition, is the biggest pepper exporter. This reflects Vietnam’s global agricultural
potential and has constituted important foundation for social stability, political security, as

well as for environmental protection (VietBankSc, 2014).

Based on the number of agricultural products in the country shown that Vietnam need
to use a huge amount of fertilizer to harvest plant. After search an information from world
bank report we found that domestic fertilize producer can’t serve the whole demand of the
country means there is a gap between demand over supply which give the opportunity to
going into the fertilizer industry in Vietnam. Vietnam had imported total fertilizer up to 2.5
million tons annually (VietBankSc, 2014).

Domestic fertilizers demand
and supply

million tons
S

Total domestic supply
8.3 million tons

Revenue (2012)

Annual growth 13-18

Profit after tax (2012)'

Total fertilizer demand

10.345m tons

Businesses

TR VND33.8tril VND3.830tril 300
L S
) Total export Total import
= Fertilizers demand = Fertilizers supply 098[‘]’! EOHS

Figure 4 Domestic Fertilizer in Vietnam

Source: VietnamBankSc (2014)

Moreover, the arable land continually increases year by year. A hectare needs a
specific quantity of fertilizers, depending on crops and soils. The larger arable land is the
more fertilizers are demanded. The statistic shows the growth of arable land from 1995 is
57.7% , Arable land in Vietnam increases every year by absolute amount ( around
200,000ha/year) but stays nearly the same by hectare per person (0.07). In comparison with
other countries, arable land per person of Vietnam is a bit low but the quantity of fertilizer

used per hectare is medium (VietBankSc, 2014).



Key external drivers

Arable land has increased over
years and is more likely to
increase to 15.5 million hectare
in 2018.

Arable land and fertilizers demand in selected countries 2011

Countries Brunei Cambodia Indonesia Malaysia Myanmar  Philippines
Kglhectare 575.3 115 18156 1096.5 6.2 149
Arabls land 0.01 0.27 0.1 0.06 0.21 0.06
per person

Countries  Thailand Vietnam India China Japan Australia
Kg/hectare 162.2 3105 178.5 548.3 2614 46.3
Arable land '
per person 0.24 0.07 0.13 0.08 0.03 2.14

Source: World Bank

Figure 5 Demand of arable land and fertilizer

Source: VietBankSc (2014)

Policy regimes

Period Regime

1960-1989 Centrally planned systems with a public sector monopoly in production, importation, and distribution of
fertilizers; fertilizer are heavily subsidized.

1990-2000 Fertilizer prices remained under government control; import quotas were given to 50 specific companies

with regional allocation by the government, leading to fragmentation by administrative borders. Partial
liberalization of the fertilizer sector

2001-2012 Market liberalization allows private sector and joint ventures to coexist with SOEs in production, import
and marketing of fertilizer; no import quotas but restrictions on exports; strong support to the industry
through subsidized inputs especially natural gas and phosphate rock.

Figure 6 Summary of policy regimes from year 1960 to 2012
Source: VietBankSc (2014)

Fertilizer was first introduced in Vietnam in the 1960s with the creation of three
fertilizer factories that had a combined capacity of 130,000 MT/year, but output was only 38
percent of total capacity. As a result, most fertilizer demand was met by imports, which were

untaxed (VietBankSc, 2014).



Fertilizers realized profit growth regardless of economic slowdown

Although the current challenging economic environment undermined almost
economic sectors, fertilizer industry has still outperformed. This has been driven by a stable
and constant fertilizer demand, which can be further explained by some reasons, such as more
than 60% of the population work in agricultural sectors, arable land increases 1% each year,
and food demand is rising at the higher growth than that of population. Therefore, local

fertilizer plants find it easy to market their products (VietBankSc, 2014).

Alternative solution for fertilizer when chemical fertilizer and their raw material

price increasing (VietBankSc, 2014)

Input materials price remains the main driver. Profit of the industry majorly depends
on the material inputs expenses used to produce fertilizers. Natural gas or coal makes a
biggest contribution to Urea cost of goods sold while those in Phosphate Are Apatite and
Sulfur.

Natural gas in Vietnam is supplied monopoly by PV Gas. Growth of fertilizers
industry particularly is challenged by the availability and price of natural gas. During the
surging energy prices, natural gas production activities are intensified to cater demand for
energy sector, which could increase risk of declining gas supply to fertilizer sector. Besides,
the price of natural gas is increasing every year. In 2012, the price is unexpectedly increasing
40% in comparison with previous year. The price is also projected to increase 2% /year

thereafter.

Coal When it comes to coal price determination, Vietnam national coal — mineral
industries holding corporation has the strongest price control. The prices of coal for

producing fertilizer will increase about 21 per cent to 82 per cent each year.

Apatite is a natural resource, which can be exploited in Lao Cai province. A recent
ban on exporting Apatite is an advantage for domestic fertilizer enterprises. However, as an
increase in electricity expense for Apatite production, recently, Apatite price has rose 7%

each year.



Sulfur Vietnam Sulfur consumption totally relies on import; thus, the price is heavily

dependent on the ups and downs of Sulfur International price.

However, the inputs of bio-fertilizer come from natural resource with can easily find
in the country and the price is not relied on fuel, natural gas, coal, apatite and sulfur.

Therefore, the bio-fertilizer product is much more stable in term of raw material cost.

Cropping seasons

The differences in climate conditions and crop cycle length equate to three main
cropping seasons in Vietnam. This explains the fluctuations in fertilizer demand during the
year. As can be seen in the table, the fertilizer demand for this crop is highest, followed by

summer-autumn and winter crop.

Fertilizers demand by cropping
seasons 2013

Seasons Fertilizers demand
(thousand tons)

Winter 5,090

Winter spring 2510 |

Summer- 2,725

Autumn

Source: MARD

Figure 7 Fertilizer demand by cropping seasons in 2013

Source: MARD (2012)

Environment preservation will drive demand for friendly fertilizers

Currently, the using of fertilizers adversely impacts environmental conditions when
around 50-60% Flo, 40-60% Nitrogen cannot be absorbed by plants. Therefore, the hunting
for high quality premium fertilizers will increase (VietBankSc, 2014).



MARKET ENTRY AND OPERATION PLANS

The company have been used the export strategy for more than 10 years by doing L/C
(Letter of Credit) with agent or distributor in Vietnam. For the next step of company is

expansion either by joint venture or direct investment strategy.

Primary data collection

Confidential data have been collected in Ning Binh, Vietnam during November, 2016

A. Method of Market Entry

Method of market entry for the company is choosing direct investment rather than
joint venture since currently Vietnamese’s government is supporting foreign direct
investment by guarantees fair treatment for investors in Vietnam that have a support for the
registration and licensing that shorten time, initial investment and the location for
manufacturing, warehouse and office also available for foreign company and low cost for
establish the company in Vietnam and closeness to the market. Capital and other legal assets
of investors will not be expropriated or confiscated by law or administrative measures and
businesses with foreign-invested capital will not be nationalized. Foreign investors are
allowed to remit abroad investment capital and profits, loan principal and interest, and other
legal proceeds and assets. Expatriates working for businesses with foreign-invested capital or
for a business cooperation contract are permitted to remit their income abroad. Since joint
venture strategy have to corporate with Vietnamese’s company that would be difficult to
adjust the working process and environment, share profitability and other details that would
use time to process which the company might loss opportunities to entry the market and fell

behind other company.



B. Direct Investment Strategy

Foreign Direct Investment (FDI) in Vietnam is expected to be 5912.30 USD Million
by the end of Q4, 2016, according to Figure 8. The Vietnam Foreign Direct Investment is
projected to trend around 8500.00 USD Million in 2020, according to Tradingeconomics

(2016) econometric models and analysts expectations.
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Figure 1 Vietnam Foreign Direct Investment from year 2014 to 2016

Source: Tradingeconomics (2016)
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Procedure 2 New Fertilizer Registration

Time 5 days Cost 2000 USD Agency Ministry of Industry and
Trade

Details

Applying for and receiving permission to list a new fertilizer product on the market is an on-going and
complicated process. The Decree on Fertilizer Management (202/2013) sets out the general framework
for the sector's regulation on managing the sector. However, during the time of our study, no new
fertilizer products can be registered while the Ministry of Industry and Trade develops detailed
regulations related to registration and national standards for chemical fertilizers. New laws and
regulations are expected to come out late September 2014. Administrative responsibilities for managing
the fertilizer market are split between the Ministry of Industry and Trade (inorganic fertilizer) and the
Ministry of Agriculture and Rural Development (organic fertilizer), which has caused a significant amount
of confusion amongst market participants regarding administrative oversight and policy setting
responsibilities. After signing contract with the Testing Centre, the Centre will send the applications to
the Department of Crops Production; after approximately 5 working days, the Department will send the
certificate of fertilizer assessment registration to the Testing Center or business.

Total Number of Procedures: 2

Time |9 days | Cost 2005 USD
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appointment to collect the certificate. The application consists of a request paper for registration of the

enterprise and an ID of the company owner - either a notarized copy of the passport or citizen card will
do. In some special cases, the company owner will also need to produce the certificate of legal capital or
the certificate of profession if they are required.

The Business Registration Department will assess the application to examine whether it is valid or not,
and prepare the business license to the valid application. Typically, after 10 days from the submitting the
application, the company owner can come again to the Business Registration Department to collect the
results. If the application is approved, the owner can receive the business license immediately, but if not,
the application will be taken back for modification and fixing, and then resubmitted at the same place. If
the business registration certificate is refused, the owner of the company must be notified in writing.
The notice must specify the reasons and the amendments or additions required. The process can take
up to 2 weeks. The fee for each application is 100,000VND (5 USD).

Business registration documents for private enterprises:
¢ Request for business registration in the standard form published by the authorized business
registration body.
* Copy of people's identity card, passport or other lawful personal identification.
e Document of an authorized body or organization certifying the legal capital in respect of
enterprises conducting lines of business for which legal capital is required by law.
» Practicing certificates of the director and other individuals in respect of enterprises conducting

lines of business for which a practicing certificate is required by law.

(Please note that documents vary according to types of business--such as shareholding companies, and
limited liabilities companies -- however not mentioned in this study).

Registration procedure

Fertilizer management on conditions of production or manufacture




Have business registration certificate with fertilizer production industry issued by

competent authorities.

Meeting requirement on technical — material basis includes by following;

— Location, square, workshop, warehouse in accordance with capacity of fertilizer
production;

— Machines, equipment, and technological process which are suitable with capacity and
category of produced fertilizer;

— Apply and maintain quality management system; set up criteria for material input to
ensure fertilizer management on quality;

— Having testing and analyzing plant or having deal with testing analyzing organizations
who are assigned or recognized under the law of quality product;

—Having waste handling system meeting standard of national technical regulation on
environment;

—Having enough conditions on preventing from fire, explosion, protect environment,

labor safety and hygiene.

3. Human resources

— The managing boards achieve professional level on chemistry, physics or biology,

inside the Manager or Deputy Manger must graduate university;
— The employees for direct production are trained, improved knowledge on fertilizer.

—The Vietnam Ministry of Industry and Trade Grants License for inorganic fertilizer;
The Vietnam Ministry of Agriculture and Rural Development Grants License for
organic fertilizers and other fertilizers. In case, where organizations and individuals
both manufacture inorganic fertilizer, organic fertilizers and other fertilizers, the
Ministry of Industry and Commerce is the agency in charge, in cooperation with the

Ministry of Agriculture and Rural Development to issue license.

Fertilizer management on giving name:

— Name of fertilizer must be given in accordance with the current law on label.



— It is prohibited from giving name: violates social ethics; only including numbers;
confusingly identical or similar to trademark registered fertilizer name; causing

confusion on nature, use of fertilizer.

In two years counting from the effective date of this Decree, any organizations,
individuals who are not meeting requirements provided at this Decree must supplement
enough conditions for production and dealing with fertilizer. Those organizations and

individuals must temporarily stop doing business until satisfying conditions.

The Minister of Ministry of Industry and Trade, the Minister of Agriculture and Rural
Development provide detail instruction on execution of articles and clauses on fertilizer

management of this Decree.

C. Headquarter Location

Land Utilization
and Vegetation
CuLTvATED AnEss

Figure 2 Land utilization and vegetation in Vietnam

Source: Vietbank (2014)

According to figure 9, South of Vietnam has more demand for fertilizer as the

condition are met for doing agricultural rather than northern area. There are several reasons



why we want to target and focus more to sell our bio-fertilizer product in South Vietnam.
According to the demand for fertilizer used by area in Vietnam, about 50% of end user
demanding in the southern part of Vietnam due to the higher soil quality and appropriate the
weather which suits for doing agricultural in this area as a consequence this part will have the

highest demand for fertilizer.

Binh Chieu Industrial Park located in Thu Duc district, Ho Chi Minh City of South
Vietnam that only 15km from downtown which is a great location for a manufacturing and

commercial since Ho Chi Minh City is a center of Vietnam’s economics
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Figure 3 Location of Binh Chieu Industrial Park from Google maps

Source: Google (2017)

Recruitment plan for Sales and Marketing team

The company is aim to recruit Vietnamese employees for marketing and sales position
only. For other positions will not be recruit, the company will assign top management from

Thailand go to work aboard in Vietnam.

Inter office communication

The communication channel would be done via social media and for the online

conference will be holding through Skype and Line for updating information. These will be

LINH XUAN



the tool for communication since Vietnamese people mostly use these applications. In order
to send the official document will be using via official email and express shipment. If only
updating document and information will using Cloud from Google drive as storage. Every 6

months will have an official meeting in Thailand office.



D. Company's operation plan

Operation plan

Month/year

04-06/17

06-08/17

08-10/17

10-12/17

12-2/17-18

02-04/18

Business Registration

Document Preparation
Outsource Vietnamese translator
Submit document

Revise and submit doc.

Fertilizer license
Send product to laboratory

Get Fertilizer license

Company Setup
Job postings
Interview
Training

Office setup

Buy office equipments and supplies

Manufacturing setup
Rent manufacturing place
Buy and setup machinery
Looking for supplier

Run the production

Marketing and sell product
Hire and train Marketing team
Advertisement

Contact with retail shops

Launch product




MARKETING PLAN

A. Marketing mix (4Ps)

Price

Vietnamese in general likes imported product or foreigner brands which top of mind
countries that came to Vietnamese is Thai products since Thailand’s agriculture is famous
with high yield of crops and premium quality. Therefore, the pricing strategy for start is
penetration strategy which first set the high price and gradually lowering the price to build
the brands looks premium brands to set the perception and consumers mind according to their

preference. And gradually decrease to price to gain customer loyalty. Prices for retail are $17

per bottle.
Table 6 Step of pricing for wholesale
A . .
it Pricing
B US VND/
ox D/bottle bottle
1
-100 15 338,887.50
1
01-500 13 293,702.50
5
01 up 10 225.,925.00
Place
Wholesale

We considered choosing place is located in at Binh Chieu Industrial Park
Development Company, Ho Chi Minh city since it is has become a hub of economic, culture,
tourism, education, technical science and medical of nation. The city will strongly develop in
all fields, restructure of Agricultural — Industrial proportion, achieve advanced science culture

and be a modern city of South East Asia (VIIPIP, 2016).



The number of industrial parks in Vietnam continues to rise as foreign investment
pours in. As of July 2015, there are now 299 industrial parks in Vietnam with 212 parks
currently in operation. In the first seven months of 2015, four have been newly established or
expanded. Most industrial parks are located in the Northern, Central and Southern key
economic zones with the largest concentration in the Southern key economic zone (Vietnam

briefing, 2015).

Binh Chieu Industrial Park Development Company located in Ho Chi Minh city at
Interprovincial Roads 43, Thu Duc District. Total Area: 27.34 hectares. Infrastructure; Traffic
is a completed network of inside traffic, power supply at Thu Duc Bac station 110/ 15KV
(cost 0.08 USD/KWh), water supply: capacity 350 m3/day ( cost 0.38 USD/m?), the
communication is local and international, waste water treatment plant: capacity 1.500 m3/day,
land lease price: 100% occupied. The leasing price is 1,044,250 VND that approximately 50
USD/ m?/ 50 years (VIIPIP, 2016).

Retail

We considered to distribute product to convenience store that accept fertilizer and

agriculture’s products which is easy access and people can easily find the product

Promotion

Wholesale

Company will give credit funds to distributor who purchased at least 1000 bottles of
fertilizers per order by allowed them paying 30 percent of purchase at first and give credit for
6 months in order to payback, since in Vietnam’s agricultural industries have two harvesting
period which farmers would get money after that. We want to increase agriculture in Vietnam

and also influence and motivate farmers by giving them this credit fund policy.

Retail distribution



Get a membership and buy one get one free during first 3 month after launch products
in the market as introduction. Later, after purchased become membership automatically .and
after buy 10 bottles get free one bottle. Give a free trip to Thailand for agriculture workshop

by lucky draw for once a year and also give flyers and brochures.

Product
Company Logo
? l'a"ls"ﬁ-flﬂ’ .
\ & Angel Co. . Lid.
2 SN ansiilia oua toua Jaria
Figure 4 Artemis & Angel Co., Ltd. logo
Type of products

1. Liquid Bio-fertilizer



Figure 5 Bio-Plant is biofertilizer for soil and Pro-Plant is biofertilizer for foliar
application

Soil biofertilizer is good for seed treatment, root dipping and soil conditioning
that increasing nutrients in soil, stimulate plant growth which this biofertilizer could be
effectively utilized for rice, pulses, millets, cotton, sugarcane, vegetable and other
horticulture crops. And foliar biofertilizer is feeding plants by applying liquid biofertilizer
directly to their leaves that is an effective way to compensate for soil deficiencies and poor

soil’s inability to transfer nutrients to the plant

Comparison between bio-fertilizer and chemical fertilizer

When you use chemical fertilizers, these micro-organisms die forever, and as a result
the soil loses its capacity to provide sustainable growth in the long term. Continuous use of
chemical fertilizers adversely affects the soil structure by killing off soil micro-organisms and
thereby disrupting essential processes that create fertile soil. Bio-fertilizers provide chemical

soil the micro-organisms that restore these processes and thereby improve the soil structure.

Factor Bio-Fertilizer Chemical




Fertilizer
Soil ) .
Repair and improve Destroy
structure
Effect Non toxic Toxic
Product
Long-term Short-term
life
100% Natural
Coal / Apatite /
Raw resource
) Sulfur /
material Waste  agriculture
Natural gas
resource
Pricing Increase more Stable

Table 7 Comparison between biofertilizer and chemical fertilizer

Bio-fertilizers differ from chemicals fertilizers in that they feed your plants while
adding organic material, microbial life, and major and minor nutrients to the soil. Soils with
lots of organic matter and microbial life remain loose and airy, hold more moisture and
nutrients, foster growth of soil organisms, and promote healthier plant root development. If
only chemicals are added, the soil gradually loses its organic matter and micro-biotic activity.
As the organic matter is used up, the soil structure deteriorates, becoming compact, lifeless

and less able to hold water and nutrients.

fertilizers needed to feed plants.

This result in increased amounts of chemical




FINANCIAL PLAN

A. Financial projections

In this financial strategies part will analyzing how this business plan is feasible for
investment or not. By analyzing initial investment or start-ups funds for a new business,
source of funding, salaries and wages per monthly and per year and also go through income

statement, cash flow balance sheet, projected sales from each product and breakeven analysis.

From analysis have shown, the start-ups funds need $200,300, owner equity is
$200,300 total fixed operating expenses per month are around $62,417, total salaries and
related expenses around $9,045 monthly. The assumption projected sales forecast of each
product; for whole sale Bio-plant (10$/bottle) profit are 74%, Pro-plant (10%/bottle) profit
are 71%, and for retail Bio-plant (17$/bottle) profit are 72% and Pro-plant (17$/bottle) profit
are 73%, therefore, the projected income statement of year one have net income at
$4,288,394 and the projected cash flow statement in year one is $3,975,123 which total asset
of year one in balance sheet is $4,486,586. For yearend summary from year one to year three
are 57.89%, 61.31% and 64.29% and the company will breakeven gain revenue more than
$1,015,380. The return on equity from year one to year three are 93.5%, 62.5% and 58%,
respectively. And net profit margin from year one to year three are 57.9%, 61.3% and 64.3%,

respectively.

B. Initial Investment

Equipment

Bioreactor: Bioreactor size 8000L per tank is used for production of bio-products
using microorganism. Fermentation process is to cultivate and increase microorganism
growth to produce the desired products. For this bioreactor is use for fermentation process

which is the main step of producing biofertilizer.



Figure 6 Bioreactor for fermentation

Storage tank: Storage tank size 10,000L is using after biofertilizer have finished
fermentation process, it would storage in this tank till the bottling and packaging process

begins.

Figure 7 Storage tank

In-line filling machine: This auto-machine is for bottling process that will filling

Biofertilizer in bottle and seal bottle nose with foil paper.



Figure 8 In-line filling machine

Sticker labeling machine: At this step is a labeling process which will label sticker
on the bottle then close with lid.

Figure 9 Sticker labeling machine

Shrink film machine: This step is to put the shrink film over fertilizer bottle and put
into the oven to heat and apparently shrink tightly over the bottle.



Figure 10 Shrink film machine

Carton erector: To boxing the carton to get ready to pack bio-fertilizer bottles

Figure 11 Carton erector

Fork lifting car: To transport inventories into specific places such as warehouse and

put in container



Material
Bottle and cap
Label sticker
Shrink film

Palette

Figure 12 Fork lifting car

Figure 13 Palette






Artemis & Angel Co., Ltd
Required Start-Up Funds for a New Business or
DOpening Balance Sheet for an Existing Business

Required Start-Up Funds Emount Totals Dapraciation Noiss:
Flxgd Aasets
Real Estats-Land
Bulldings 2000 years
Leasehold Improvemsnts - T.00 yedrs
Equipment 50,000 T.00 yedrs
Fumiturs and Fxtures 32,000 S00 years
Vehicles 10,000 S00 years
Ofher Flxed Asssts 800 S00 years
Total Alxed Assats 92,500
Opsrating Capital
Fre-Opening Sakaries and Wagss -
Frepald Insurance Premiums -
15,000
Legal and Accounting Fees 2,500
Rent Daposits 30,000
Utiity Deposits -
Suppllas 10,000
Adreartising and Promations 50,000
Licensss -
Ofher Initial Start-Up Costs -
‘Working Capltal {Cash On Hand) - For sxizting businessses = Cash+-Ppd Exp+-A/R-AP-Acord Exp 529 Nobs balows
Total Oparating Capital  mEa
Total Required Funds -] 200,300
Sources of Fundng Emiount Totals Loan Rate  TermIn Montha  Monthily Payments
Owners Equity 100.00% 200,300
Cuitalide Investors DD0% -
Addtional Loans or Deb
Commercial Loan DD0% - T00% 34.00 .00
Commercial Morigaps DD0% - 3.00% 240.00 .00
Cradit Card Debt DD0% - T00% &60.00 .00
Wehiche Loans D00% - 6.00% 4B.00 .00
Oither Banik Dabt 0O0% - 5.00% 36.00 .00
Total Sources of Funding 100.00% 3 200, 300 .00

Moite#: For exdating busine=sss, this should be the “buckst™ of cash plus reclevablas that will
be fumned Inte cash or payables pald out In cash in the naar farm [Le. In the first month of the plan)



Artemis & Angel Co_, Lid
Salaries and Wages

Salaries and Related Expansas #  Assumpbons Wage Base Hﬂl‘l:l’l= fear Ona igar Two Yiear Thiss
Parcent Change 1.00% 2 DR
Salaries and Wages
Owmers Compensalon 1 -] 1,000 12,000 12,120 12,362
Salariss & 5,000 60,000 60,600 61,612
Full-Tims Employess 5 1733 20,600 2,008 21,428
Esfimated Hours Par Weak A0.00
Estimated Rate Per Hour - 200
Part-Thmss Empoyess 1 130 1,560 1,576 1,607
Eafimated Hours Par Weak 20.00
Esfimated Rate Per Hour L 1.50
Independant Contractors - - - -
Total Salarbss and YWages 13 7,663 34,360 35,304 7210
Payroll Taxes and Benafite
Social Security 6.0 3 0,000 455 5,650 5,508 027
Medicars 1.45% 114 1,368 1,382 1410
Federal Unempioyrent Tax [FUTA) 0B 5 7,000 £ T8 28 T
Stats Unemployment Tax [SUTA) 2% 5 7,000 i 2457 2,457 2AST
Emnpéoyes Penston Programs 0.00% - - - -
Wiorksr's Compenaation 0.00% - - - -
Ermnpioyes Health Insurance 0.00% - - - -
Other Employss Benaflt Programs 4.00% 315 3,774 3,812 3855
Todal Payroll Taxes and Banelits 1,181 14,178 14,265 14,510

Todal Salarbss and Relatsd Expensas 5,045 108,538 109,551 111,720




Artemis & Angel Co., Ltd
Fixed Operating Expenses

Flxed Operating Expensas

3,000
150
3,000

22200
1300

100
15,500
150
47000
1,000
60,450

1309

Yaar Ona Yieal TWo Yaar Thwas Notes
1.00% 3.00%

56,000 54,660 101,546
5400 5,562 3,73
1,500 1,654 1,210
9,000 2270 9,548
36,000 F7.,060 3,12
24,000 24720 25482
266,400 274,352 252,624
12000 12,360 12,731
10200 10,506 10,621
1,200 1,236 1273
158,000 203,540 210,058
1,800 1,854 1,210
43,000 43,440 50,523
3,500 3,708 3,619
12,000 12,360 12,731
T25400 747,162 79,577
15,7023 15,703 15,703
7900 T.T25 T7.536
23503 23428 23,238
743,003 Ti.580 TH2,815




Artemis & Angel Co., Ltd
Projected Sales Forecast

Products and Services Assumptions
Eido plant {wholessla)
Prica Per Linit 5 10.00
‘ariable Cost Per Unit 5 1.75
Gross Mangin Per Unit ~— 5 -
Projected Unilt Sales
Seaaonality Facior
Yaar Ong
Waar Two Growih Ta.00%
Yaar Thres Growtn 120.00%
‘Owerhead Exp Allocation 20.00%
Projecisd Revenus 5 221,000
‘artabie Coste 386,825
(Gross Mangin 1,824,005
‘Overnead Expenses 171,508
PProft 1 SET
Broakeven Sales Revenu 3 20758364
Breaksven Saes Units 20,788
Pro Plant (Wholsaals)
Prica Per Linit 5 10.00
‘ariable Cost Per Unit 5 2.00
Gross Margin Per Unit 5 300
Projecisd Unit Sales
Seasonality Facior
YBar Ona
Waar Two Growth Ta.00%
ear Three Growth 120.00%
Owerhead Exp Allocation 20.00%
Projectsd Revenus 5 2127000
‘artabie Coste 425
Groes Margin 1,701,600
Owerhaad 171,508
Querh Expenass ani
Broakeven Sales Revenu 3 21438508
Breakeven Sales Units 21,438

% Jan Fab M apr = Jun Jul 2ug Sap Oct How Dec  Totals
100.00%
17.50%
82.50%
450% 1609%  11.31%  S543%  611% G50% 7AW  905%  O06% 6%  S44% 6TE%  10000%
10000 40000 25000 12000 13500 14800 17000 20000 22000 13600 18,000 15000 221,100
17500 70000 43750 24000 23A25 25900 29750 35000 38500 24450 500 26250 38605
33500 154000 96250 46200 S1975 559680 65450  7FO00 84700 53930 69300 ST 85123
74.74%
100.00%
20.00%
80.00%
558% 1671%  G49%  653%  G54% 6O1%  94T%  98™%  TEMG  G11%  SB%%  TED%  10000%
12000 29800 13800 14,100 13900 14700 19500 21000 15000 13000 18,000 15,000 ZIZi00
000 BOGS0 24150 TS 24IE  SF 3135 KTH 28000 2750 WS /000 RIS
46200 153230 53130 2 S4285 53515 56585 7SOV 80850 GLE00 50050 T2TES 61600 SIBESS
71.04%



Artemis & Angel Co., Lid
Projected Sales Forecast - Page 2

Products and Services Apsumptions
Bdloplant (ratzil)
Prica Per Linit 1] 17.00
Variable Cost PerUnit 5 1.75
Gross Margin Per Unif 3 55
Projectsd Unit Sakes
Saaaonality Facior
Year Ona
ear Twoe Growth 50.00%
aar Three Growth 100.00%
‘Overhead Exp Allocation 30.00%
Projecied Revenus 3 1,459,200
arable Costs 153,300
Gross Margin 1,335,900
Overhead Expanses 257,262
PProft 1,078,638
Breakewen Sdes Revenu § 26575408
Breakeven Sales Units 16,670
Proplant (retall)
Prica Per Linit 1] 17.00
‘ariable Cost PerUnit 5 2.00
Gross Margin Per Unit " % 15.00
Projectsd Unit Sakes
Seasonality Facior
Year Ona
Waar Two Growth 50.00%
ear Three Growth 100.00%
‘Overhead Exp Allocation 30.00%
Projectsd Revenus 5 1,551,000
‘arable Costs 155,000
Gross Mangin 1,325,000
Overhead Expansss 257,262
PProft 113138
Breakeven Saes Revenu 3 291,553.82
Breakeven Saes Units 17,151

100.00%
10.25%
B%

T2A3%

100.00%
11.76%
B3.24%

71.96%

Jan Fab Mar 2pr My Jun Jul Aug Sap Ok Heow Dec  Totals
STI%  E2%: SA9%  38S% STI% GADM TAMC TEDW  I0AE% I0S0% 1370 1A% 10O.O0%:
5000 5500 480 3200 5000 SA00 6500 G700 G800 9.200 12000 15000 &7ED0
7SN 525 7200 4500 7500 700 9FS0 10050 13350 13B00 18000 22500 131400

15000 16500 14400 9500 15000 17400 12500 20400 25700 ITEND 35000 45000 252EM
S09%  S5Fe  441%  342% 333W 440 S48 1020%  0S4% I07E% 1505 2OEESL  1OOODR:
iTl0 520 4100 2300 sI00 3800 4500 9500 GE00 IOm0 12000 2100 SE0m
7050 7800 G150 4350 4550 SASD 7200 14250 14TD0 15000 21000 31500 13500

14100 15600 12300 &700 9300 11700 14400 28500 29400 30000 42000 53000 27000



Artemis & Angel Co., Ltd

Projected Income Statement - Year One

Intsreat

Jan Fab Mar ApT My Jun Jul fug Sop Ot Mo Doc Totals
Incoms
Bl plant |whibasale) 100,000 400,000 250,000 120,000 135,000 143,000 170,000 200,000 220,000 135,000 150,000 150,000 2.211,000
PPrio Plant [Wholseals) 120,000 356,000 132,000 141,000 139,000 147,000 195,000 210,000 #60.000 130,000 183,000 150,000 2,127,000
Bloplant (retall) 85,000 53,500 E1.600 200 5,000 93,600 110,500 113,500 151,300 156,400 204,000 255,000 1,488,200
PProplant [retall] 75,500 BE.400 £5,700 49,300 52,700 56,300 81,600 161,500 #66.600 170,000 233,000 357,000 1.551.000
Tofal Incoame 354,500 975,500 239,300 364,700 411,700 453,500 57,100 BE5,400 B57, 500 o5 200 511,000 522,000 7,408 200
Coaf of Sakes
Bl plant (whiolesals) 17,500 70,000 43750 21,000 23525 25,500 28750 25,000 35,500 24,150 31,500 25,250 ;5028
PPrio Plant [Wholseals) 24,000 75,600 27,600 25200 27,500 29,400 35,000 42,000 32,000 26,000 37,600 32,000 425400
Bloplant (retall ETS0 8,625 5,400 5600 8,750 10,150 11375 11,725 15575 16,100 21,000 26,250 153,300
2400 10,400 8200 5,800 6200 7.600 8,600 15,000 15,600 20,000 28,000 42,000 155,000
Total Coafl of Sales S5E30 168,625 E7.250 60,500 65,375 73,250 857 07,725 #5675 86,250 113,300 125,500 1151528
Gross Margin 325250 810,275 451,350 204,100 5328 385,650 257375 SIT.6TS 582,225 SE.150 682,700 795,500 B.256,575
Total Salary and Wapas 5045 545 o025 204 045 9,045 5045 55 o0ss5 a0 9045 9,045 104,538
Flxed Business Expansss
Eatvertising E.DOO E,000 8,000 8,000 8,000 8,000 E,DOO E.00D &.000 8,000 8,000 8,000 95,000
Car and Truck Expansss 430 430 45 450 450 450 430 430 25 250 450 450 5400
Banik & Manchant Fees 150 130 151 150 150 150 150 150 150 150 150 150 1,500
Contract Labor 7= = TH 750 750 750 7= T3 73 750 T80 T80 9,000
Conferences & Seminars 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3000 3,000 3,000 3,000 35,000
Customer Discounts and Refund 2,000 2,000 200 2000 2,000 2,000 2,000 2,000 2000 2,000 2,000 2,000 24,000
D and Subscriptions: 22200 22,200 2220 2200 22200 2,200 22200 22,200 22200 2200 2240 2,200 265,400
Miacsilansous 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
Inzurancs [Liabillty and Property ESD 850 850 850 850 ESD ESD 850 as0 850 ESD ESD 10,200
LcenassFeasPermita - - - - - - - - - - - - -
Legal and Professional Fees - - - - - - - - - - - - -
OfMca Expansss & Supplles 100 100 100 100 100 00 100 100 100 100 00 00 1200
Poatage and Deltvary - - - - - - - - - - - - -
Rent jon businsss property) 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 193,000
Rent of Vehicies and Equipment 130 130 130 150 150 150 130 150 130 150 150 150 1,500
Zales & Marketing 4,000 4,000 4,000 4,000 4000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 43,000
Tamse-Other - - - - - - - - - - - - -
Telsphons and Communications oo 300 30 300 300 300 o0 300 300 300 300 300 3500
Traved 1,000 1,000 1.000 1.000 1,000 1,000 1,000 1,000 1.000 1.000 1,000 1,000 12,000
Litities - - - - - - - - - - - - -
Total Alxed Business Expansse 80,430 80,450 E0.450 60250 60,450 80,450 &0430 80,450 E0.450 60,250 50,450 80,450 T25400
Other Expeness
Emortized Start-up Expenses 2568 2,564 255 2,569 2,568 2,568 2568 2569 258 2,569 2,568 2,568 30333
Depreciation 1308 1,309 1,309 1309 1,309 1,309 1308 1,309 1,309 1,309 1,309 1,309 15,703



Artemis & Angel Co., Ltd

Projected Income Statement - Year One

Comimercial Loan
Line of Credit
Credit Card Debt
vishikds Loana
Crther Bank Debé
Total Other Expansss

Mt Income

Jan Faly e Apr My Jun Jul Aug sap oct Now Doc Totals
SOBES 147894 TEID9 46559 54904 63,868 7O314  iM3T4 4284 67450 124379 144530 1,061,367
Baqer  i5l072 70087 E0537  GAJEZ | GnodT | Baad  Eam2 WeIel | O1.3&7  i2a.ger | 1S 1,127,823

200555  SES008 301558 184068 2170ME 250406 314655 A0DO0A 414568 47306 4040dB 577,968 4,004714




Artemis & Angel Co., Ltd

Projected Cash Flow Statement - Year One

Jan Fab Mear Apr My Jun Jul Aug 3ap oct Hov Dec Totals
Eaginning Cash Balance - 140,285 B64.075 BA3TIE 11747623 1453553 1587215 1854115 2411035 2632253 3DDTIE 3689253
Cash Inflows
Income from Salss 268430 585,530 37510 235,290 258,150 321,820 348.5Mm 478,750 4B5.530 416,080 567,700 545,400 5,185,740
sceounts Recabvable - TE,550 234470 205,850 126,370 113,610 133150 157410 182,730 25,120 184,670 221,640 1,564,760
Total Cash inflows 268430 T62.910 £11.530 461,140 415,060 440,740 23120 837,190 861,320 624,200 95,370 857,040 7.0550.500
Cash Outfows
Investing Activities
Mew Flesd Asests Purchasss - - - - - - - - - - - - -
Inventory ddition to Bal She - - - - - - - - - - - - -
Cost of Salea S5E30 168,625 E7.250 60,500 65,375 73,250 857 07,725 5675 86,250 113,300 125,500 1,151,525
Operating Acthviies
Salarkes and Wages 5045 545 9,025 02z 9,045 9,045 5045 545 9,025 02z 9,045 9,045 108,53&
Fxad Susiness Expenses 50,430 60,450 E0.4350 60250 60,450 80,450 80430 60,450 £0.430 60250 60,450 80,450 725,400
Taxas - - 274,593 - - 164,733 - - 264,973 - - 356,7E8 1,051,387
Financing Acdvities -
Loan Paymenta - - - - - - - - - - - - -
Liné of Credit Interest - - - - - - - - - - - - -
Line of Credit Repayments - - - - - - - - - - - - -
Dividends Pald - - - - - - - - - - - - -
Todal Cash Cutfiows 128145 235120 43233 130095 135870 476 158220 170220 460143 15048 187,798 55,763 3,066,350
Cash Flow 140,285 523,790 79682 331,048 273,150 133,262 353,800 458,970 2N AT 455,458 568,575 34,257 3,963,550
Oparating Cash Balancs 140355  6B4OVS B43TIA  1IT4TE3 1453853 15575 1850115 2411085 2632263 A007IE 3659253 3,883,550
Lini of CTedlt Drawdowna - - - - - - - - - - - - -
Ending Cash Balance 140,285 564,075 B43718 1174753 1453953 1557215 1351115 2491085 2632253 310071E 3669283 3,383,550

Line of Credit Balancs



Artemis & Angel Co., Ltd
Balance Sheet - Year One

Llabilifes and Creniers Equity
Liabilities
Accounts Payable
Loan Payabia
Morigape Payable
Cradit Card Debt
ehicla Loana
Othar Bank Dabi
Line of Cradit Balancs
Tofal Liabilfties

Cwmiar's Equity
Common Stock
Rstalned Eamings
Dividands Dispsrsed

Total Cwner's Equity

Tosl Lisbilitiss and Owner's Equity

Bixga Pariod

15,000
52,500

107,500

50,000
32,000
#0.000

52,500

200,500

200,300

200,300

200,300

—_—

Saement Galances

End of Yaar One

3,563,550
357,700
15,000

61,667

4417917

50,000
32,000
10,000

300

52,500

15,703

4455014

200,300
4,304 714

335014

4455014

Statement Galances



Artemis & Angel Co., Ltd
Year End Summary

2,211,000
2,137,000
1,465,200
1,561,000
7,408,200

386,925
425400
153,300
166,000
1,961,625

6,256,575

08,538

56,000
5400
1,500
5,000

36,000

24,000

266,400

12,000

3,868,230
372X
2 233,500
271,50

100.00% 12,136,500

&7 118
Ta4,430
225,930
275,000

15.55% 1,330,519

=] 10,256,261

147% 108,551

98,550
55652
1,85
5,270

37,080

24,720

74,30

12,360

10,306
1,256

203,340
1,85

43,440
3,78

12,360

a7% TAT B2

T3A0% 9,408,555

100.00%

15.65%

B4AT%

0.80%

‘Yaar Thinss

8512350
8,153,850
4,457,600
4,743,000
25,911,500

1,489,661
1637790
453,500
558,000
1%

21,756,545

11,720

101,648
57X
1,940
3,545
33,182
25,462
282634
1273
10,621
1.3
210,058
1,940
50523
3819
1273

a3,

20,585,253

%

100.00%

15.00%

84.00%

D43

25T%

B0.60%



Artemis & Angel Co., Lid
Year End Summary

Yaar One
20833
15703

£

15.23%

STAT%

Yaar Two

30,533

15,706

1.87E.TES
1,925,301

7.4

Z27

% Ygar Thraa
30,833
15,702

15.79% 4,200,445
61.35% 16,654, 606

%



Artemis & Angel Co., Ltd

Projected Income Statement - Year Two

Jan Fab M Apr My Jun Jul Aug 3ap oct Moy Dac Totals
Incoms
Bl plant |whibaeale) 175,000 700,000 437,50 210,000 235250 253,000 297,500 350,000 3E5.000 241,500 315,000 262,500 3,569.250
Prix Plant [Wholesala) 0,000 56,500 241,500 246 750 243250 257,250 341250 367,500 280,000 27 500 330,750 280,000 372250
Bloplant (retall) 127,500 140,250 122,400 &1,500 127,500 147,500 165,730 170,850 226,950 23600 305,000 342,500 2,233,500
Proplant (retal) 115,630 132,600 104,550 73,250 73,050 99,450 122,400 242,250 249,900 235,000 357,000 535,500 2,371,500
Total Income 832350 1,565,330 505,950 £12,300 655,050 53,600 9265800 1,730,600 1,141,830 5600 1,308,750 1,450,500 12,195,300
Coal of Sales
Bl plant |whibaeale) IEZ 122,500 76,553 36,750 41344 45,325 52,063 £1.230 E7.375 42263 55125 45,533 E77. 118
PPriz Prant (Wil esala) 42,000 138,300 45,300 49,350 48,550 S1420 68,250 73,500 56,000 45,500 68,150 56,000 T2 250
Bloplant (retall) 13,125 14,433 12,600 8400 13,125 15,225 17,063 7558 23,353 24,150 31,500 3375 229950
14,100 15,600 12,300 8,700 9,300 11,700 14,400 28,500 29,400 30,000 42,000 53,000 273,000
Tofal Coaf of Sales 98,650 201,538 149,753 103200 112213 123,700 151,775 180,558 176,138 141913 194,775 208,213 1,930,519
Groes Margin S83zs00 1,377,513 756,158 508, 100 Sr3sd 639,500 T 125 545,763 965,713 G16638 1,113,575 1,256,168 10,266,261
Total Salary and Wapsas 513 5,133 8133 9133 9,133 9,133 513 5,133 8133 9133 9,133 9,133 109,551
Fixgd Business Expansse
Evertizing E240 E,240 824 8240 8240 8,240 E240 E.240 824 8240 8,240 8,240 58,360
(Car and Trick Expensss 464 464 454 464 464 454 464 464 464 464 464 464 5562
Bank & Marchant Fees 1% 135 155 155 155 185 1% 135 155 155 155 155 1854
Contract Labor ] TTa Tra T3 T3 T3 ] TTa Tra T3 3 T3 9270
‘Conferences & Seminare: 2020 3,0:0 3,090 3080 3080 3,080 3020 3,0=] 3,090 3080 3,080 3,080 37,060
Customer Discounts and Refund 2,060 2,060 2,050 2,060 2080 2,060 2,060 2,060 2,050 2,060 2,080 2,060 24720
Dues and Subscriptions: 22 BEE 22 BEG X2 555 2 866 2 BB6E X2 BEE 23 BEE 22 B 22 555 2 866 2 BEE X BEE 274,307
Misceilansous 1,030 1,050 1.030 1.030 1030 1,030 1,030 1.0 1.030 1.030 1,030 1,030 12,360
Inzurancs [Liabditty and Property BTG &7a 75 ave ame BTG BTG &7a ara ave ETE BTG 10,506
UcenassTeesPermita - - - - - - - - - - - - -
Legal and Professional Fees - - - - - - - - - - - - -
OfMica Expansse & Supplles i0m 103 103 102 103 w03 i0m 103 103 102 03 03 1236
PPoatage and Delivery - - - - . - - - - - . - -
Rent jon business property) 16,555 16,925 16,935 16,935 16,955 16,285 16,555 16,925 16,935 16,935 16,955 16,285 203,340
Rent of Viehiciies and Equipment 1% 135 155 155 155 185 1% 135 155 155 155 155 1854
Zalen & Marketing 4120 4,120 4120 4120 4120 4,120 4120 4,120 4120 4120 4,120 4,120 43,240
Tamse-Other - - - - - - - - - - - - -
Telephons and Communications ] i 3\ 39 09 s ] i 3\ 39 09 a9 3,708
Traved 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,080 1,030 12360
Litifties - - - - - - - - - - - - -
Total Alxed Business Expansse 62,2654 £2,.264 B2.264 62264 62264 62,264 62,2654 £2.264 E2.264 62264 62,264 62,264 T4T 182
Other Expensas
Emartized Start-up Expanses 2,568 2,564 2553 2,569 2,568 2,568 2568 25649 2553 2,569 2,568 2,568 3033
Depraciation 1308 1.3 1.3 1309 1.309 1.209 1309 1309 1.3 1309 1.309 1.209 15703

Intsreat



Artemis & Angel Co., Ltd
Projected Income Statement - Year Two

Jan Fab Mar Apr May Jun Jul Aug gap ot Hov Doc Totals
Commercial Loan - - - - - - - - - - - - -
Commerdal Mortgags - - - - - - - - - - - - -
Uine of Cradit - - - - - - - - - - - - -
Vihicle Loans - - - - - - - - - - - - -
Tazee 91850 260062 136607 BT IDAIES 113430 140484 W42 TTEREQ2 148797 208054 I3ENT 1,E78.7EE
Tokal Other Expansss BEEST  oo4m0  WA05TS o105 I080Es  TiT.307 124,362 15080 JES430  1AiE | D21 24055 1,525,301
Mt Incomes 3BE26T 10427 S4217  MESET 339472 451987 SS0367  EOOTT  TI1B37  SIOSIT B30T e ONT TAB4 2T




Artemis & Angel Co., Ltd

Projected Cash Flow Statement - Year Two

Jan Faty Mar A My Jun Jul Aug Sep oct Nov Dec Totas
Baginning Cash Balance 3963550 4520449 5544430 S5B64.535 E4ETD5E 67653 7213499 7550432 6661409 5037434 9,836,525 10,752,484
Cash Inflows
Income from Sales 4425845 1,169,545 634,185 428,610 430,235 534,520 643, E30 791,420 799,285 671,020 916,128 1,022,350 8,537,750
Accounts Racslvabls 265,500 218,670 357,102 5,125 213,055 155,240 221,325 261,740 218410 341,430 305,908 357,610 3447715
Total Cash Inflows 708145 1,¥®/T.215 1031270 176,735 693,230 732960 ET0,135 1053150 1118105 1012430 1,222,030 1,378,950 11,985,475
Cash Cutflows
Investing Activities
Mew Flxed Assets Purch: - - - - - - - - - - - - -
Inventory Addition to Bal - - - - - - - - - - - - -
Coaf of Salsa 58,350 291,833 145,753 103,200 112,413 123,700 151,775 180,538 176,138 141,913 184,775 204313 1,330,515
Operating ctivities
Salaries and Wages 9,133 9,133 5,133 9,133 5133 9133 9,133 5133 9133 9,133 8133 8133 109,531
Fixed Business Expenss 62264 62,264 £2.264 62,264 62,264 E2.264 62,264 62,264 62264 62,264 E2.264 £2,264 747,152
Taxes - - 4B3.617 - - 300,303 - - 484 287 - - 583,747 1,878,755
Financing Acdvitias -
Loan Payments - - - - - - - - - - - - -
Line of Credit Inbsrast - - - - - - - - - - - - -
Ling of Credit Repaymsn - - - - - - - - - - - - -
Dividends Pald - - - - - - - - - - - - -
Tofal Cash Outfiows: 171.246 363,234 TIT7E 174,556 183,815 456,000 22317 252234 420 213.3m 266,171 869,456 4 566,037
Cash Flow 536,588 1,023,581 320,434 B0z, 138 508,475 236960 845,584 800,926 376,074 7,14 955,358 510,504 7315438
Oparating Cash Balance 4520449 5544430 5364925 6467064 E97ESI 7213490 7860483 ERS140% 0037 4E4 9835625 10792434 11,302,988
Limg of Cradit Drawdowns - - - - - - - - - - - - -
Ending Cash Balanca 4530440 5544430 5864925 6467064 697653 T213400 7860453 B66140% 0O03T4B4 DE3GE25 10732484 11,302,988

Lina of Cradit Balance



Artemis & Angel Co., Ltd
Balance Sheet - Year Two

Leasehold Improvementa
Equipment
Fumiture and Flxtures

Ofher Fluad Asasts
Total Flxed Assets

Lea: Accurnultated Depreciation

Total 2assts

Liabilitiss and Crwners Equity
Liabilties
Accounts Payable
Motee Payable
Morigage Fayabls
Credit Cand Debt
Wehicla Loana
Ofhar Bank Dabé
Line of Cradit Balancs
Todal Liabiitties

Owmsr's Equity
Common Stock
Rstalned Eamings
Dividends Disparssd

Total Dwner's Equity

Totsl Lisbillties and Owner's Equity

End of Year One

50,000
32,000
40,000

52,500
15,703

4205014

200,300
4234714
ZIEDIE

4255014
[— ..

Siaement Salances

—EngafvsarTwo

11,302,356
568,025
15,000
30,833

11,517,836

50,000
32000
10,000

300

52,500
31,406

11,579,240

200,300
11,778,341

11,573,221

11,579 240

Sigement Salances



Artemis & Angel Co., Ltd

Projected Income Statement - Year Three

Jan Fab M Apr My Jun Jul 2ug 3ap oct Mo Dac Totals
Incoms
Bl plant |whibesals) 335,000 1,540,000 562,500 462,000 519750 559,600 554,500 770,000 B47.000 531,300 653,000 577,500 ES12350
Pro Plant (Wholes:ala) 452000 1532300 531,300 542850 535150 555950 7SOFS0  BOSSDD  GI6D00 SO0 T2R.ESD 615,000 E.183,950
Bloplant (retall) 255,000 280,500 244,500 163,200 255,000 295,600 331,500 341,700 453,900 450,200 612,000 755,000 4,467,500
Propiant (reta) 233700 2ES200 208100 147900 158,100 185,800 244,600  4B4.500 489,800 S10,000 714,000 1,071,000 4,743,000
Total Income 1331700 35IE000 187700 1315350 1463000 1630450 1331550 2404700 2416700 2011000 2745650 3.029.500 25,911,900
Coat of Sales
Bl plant |whibesals) 87,375 268,500 168433 80,350 90356 2|\Ts 114,538 134,750 145225 S297E 121,275 101,063 1,459,561
Prox Plant (Wil eeala) 92400 306,460 106,250 1E.570 107.030 113,150 150,130 #61,700 123200 100,100 145,530 123,200 1,637,750
Bloplant (retall) 26,230 28,875 25200 16,300 25250 30450 Ly bl AT 46,725 48,300 63,000 78,780 453,900
28,200 31,200 24,600 17,400 18,500 23,400 28,E00 57,000 55,500 60,000 £4,000 125,000 553,000
Tofal Cost of Sales 214335 Go600n | a24499 ZZamel | 242536 Doo,055  al613 | do66es | 16,950 | 01,008 414805 429,013 4,145,351
Gross Margin 1,1237475 2961965 1623203 1092330 1225164 1353685 155383 2006075 2039730 1704523 2332845 2600485 21,765,548
Total Salary and Wagsas 8210 8310 9310 9310 9310 9,310 5310 5,310 9,310 9310 9,390 9,310 111,720
Flxgd Business Expanses
Adfvertising EAgT E457 G457 8487 84E7 BA4ET B457 E457 8487 8437 8AET S4E7 101,846
Car and Truck Expensss 477 477 477 &7 a7 a7 a7 L &7 &7 477 477 572
Bank & Marchant Fess 13 153 13 159 158 18 13 153 13 159 158 18 1310
Contract Labor T 795 T T T THE T 795 T TIE T TEE 9,548
Conferences & Seminars 3183 3183 3183 3,183 3183 3,183 3183 3,183 3183 3,133 3,163 3,183 38,1582
Customer Dlacounts and Refund 212 2122 212 2122 2122 2,122 2122 2122 2122 2122 2122 2,122 25462
Dues and Subscriptions 23552 23,552 23552 23,552 23552 23,552 23552 23,552 23,552 23,552 23,552 23,552 28I E
Miscellaneous 1,061 1,051 1.051 1,061 1.061 1,061 1,061 1.051 1.051 1.061 1,061 1,061 12734
Inzurancs [Liablitty and Froperty 502 =02 oaz 02 0z Bz 502 a0z 02 02 vl 502 10,821
UcenasaF - - - - - - - - - - . - -
Legal and Profeesional Fess - - - - - - - - - - - - -
OfMica Expanses & Supplles 106 106 108 106 106 0E 106 106 105 106 106 106 1273
PPoatage and Dellvery - - - - - - - - - - . - -
Rent jon business property) 17,506 17,505 17,505 17,505 17,505 17,505 17,5085 17,505 17,505 17,505 17,505 17,505 210,058
Rent of Viehlclies and Equipment 13 153 13 159 158 18 13 153 13 159 158 18 1310
Sales & Marketing 4244 4244 4222 4244 4244 4,244 4,244 4244 4242 4244 4,244 4,244 50323
Talephons and Communications 218 a8 33 HE EL 38 318 33 313 HE e 8 3419
Trawel 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1273
Ltiiities - - - - - - - - - - - - -
Total Flxed Business Expensse 84,13 84,131 ERE] B4,131 BL13 [N ET] 84,13 84,131 ERE} Bd,131 -ERET] 54,13 TEASTT
Other
Amortized Start-up Expenses 2,568 1569 255 2,569 2568 2,568 2,568 256 2,569 2,569 2568 2,568 30,833
Depraci 1209 1309 138 1,309 1309 1209 1308 1,309 138 1309 1,309 1,209 15,703



Artemis & Angel Co., Ltd
Projected Income Statement - Year Three

Commerckal Loan - - - -

Line of Credit - - - -
Viahicis Loans - - - -
Taxes: 210545 SEA43 MOEY 203516

230,063

257,789

5838 388,265

326,375 451,615 505,145

Todal Other Expensss 214423 585,321 3563 207,334

233,961

261,667

HETIE 322143

330853 455,457 509,026

Mt Income 835,611 2333205 1,236,133 B11,435

917,762

1,028,567

1260781 1,550,491

1,305,325 1,803,500 2018,021




Artemis & Angel Co., Ltd
Projected Cash Flow Statement - Year Three

I S S S S T D Toie
Beginning Cash Balanca 11,302,933 12377467 14615000 15335543 16,711,938 17,391,289 1B416,185 19675116 2165559 22 476,986 M 2EETT 2B/.314855
Cash Inflows
Incomig from Sales 935,190 2532500 1363390 921,185 1,027,600 1,141,313 1,367,065 1,683,250 1,691,580 1,407,700 1,822 555 2,120,650 18,135,330
Accounts Recalvabila 422,975 414,350 857,770 751,340 457,950 425,185 472,520 559,355 E79,055 723,910 E43.870 730,430 7,159,060
Total Cash Infiows 1,362,155 26950 22160 1672505 1,485,550 1,566,510 1,559,575 2242545 2,370, TES 2131,510 2,566,525 2,671,080 25,297 410
Cash Outfiows
Inreesting Acthvites
Hew Flusd Asssts Purche - - - - - - - - - - - - -
Imveniory Addtion to Bal - - - - - - - - - - - - -
Cost of Salea 214,225 £36,035 32445 223,620 242,536 266,735 3T EE 388,825 376,350 31,378 413,808 428013 4,145,351
Operating cctiites
Salarlea and Wapges 8,310 5,310 2,210 4310 8,310 8,310 930 8,310 5,310 8,310 8,310 8,310 111,720
Flxed Business Expenses 84,13 64,131 684,13 64,131 84,131 84,13 64,13 84,131 64,131 B4.131 64,131 54,131 TER5TT
Taxea - - 1101679 - - 531,353 - - 1,097,102 - - 1283741 4,173,310
Financing Acthvities -
Loan Payments: - - - - - - - - - - - - -
Line of Credit intarast - - - - - - - - - - - - -
Lime of Credit Repaymn - - - - - - - - - - - - .
Dividends Pald - - - - - - - - - - - - -
Total Cash Cutfiows: 2E7,656 TIEBATE 1489617 297,061 316,278 1,031,584 401,054 452,066 154745 374,918 487,248 1,786,195 9,200,558
‘Cash Fiow 1,074,459 223754 T21,543 1,375,444 1,168,252 534,525 1,453,521 1,780,579 B23.251 1,756,591 2078279 1,084,655 15,096,852
Operating Cash Balance 12,377 457 14615000 15335543 16,711,586 17861250 18416195 15875116 21655894 22475966 24235677 26214955 27,395,840
Lina of Cradt Drawdowns - - - - - - - - - - - - -
Ending Cazh Balancs 12,377 457 14615000 15335543 16,711,586 17,861,250 18416195 15875116 21,655,534 22475966 242356577 26,214,955 27,395,840

Lina of Credt Balance - - - - - - - - - - - -



Artemis & Angel Co., Ltd
Balance Sheet - Year Three

mell'l'll’mﬂ
Equipment
Fumiturs and Flxtures

Other Fluad Assets
Total Flxed Assets

Lesa: Accurnulatsd Depreciation

Total Asssts

Liabilifes and Orwners Equity
Lisbilities
Accounts Payabie
Hotss Payabls
Morigage Fayabls
Credit Card Debt
ighicla Loana
Ofhar Bank Dab
Line of Cradit Balancs
Tofal Liabiitties

Cwmers Equity
Commaon Stock
Retained Eamings
Dividands Disparesd

Total Cwner's Equity

Total Lisbillties: and Owner's Equity

End of Yaar Two

11,302,553
568,025
15,000
30,533

11,317,525

50,000
32,000
0,000

52,500

3,406

11,975,240

200,00
11,778,541

11,978,241

11,975,240

Siement Salances

End of Yaar Thres

27,390,340
1,183,515
15,000

28,556,355

50,000
32000
10,000

300

92,300

47,108

26,544 026

200,300
2B443.747

26,644,047

26,544 026

Sialement Salances



Artemis & Angel Co., Ltd
Financial Ratios

Cramer's Compensation to Sales

Eficiency

Days In Recsivablss
Accounts Recelvabls Turnover
Days In Inventory

Innvantony Turmaowver

Sales fo Total Assats

Waar ona

Ve Two

Year Thires




Artemis & Angel Co., Ltd

Braakeven Analyals

Coet of Sales
Groas Margin

Salariea and Wapee

Flzed Operating Expenasa
Total Fzed Business Expanses

7,408 200
1,151,625

41,102
9541

15.55%




EVALUATION AND CONTROL

For this business plan, in order to do foreign direct investment in Vietnam with a
smooth process need to have a well-prepared from the beginning. For business registration,
documents must be well-prepared and need a special person to responsible for this role and
outsourcing Thai-Vietnamese translator in Vietnam to deal with officer. If having issues
while submitting the document will always have other related documents and double copied
of real documents to save time rather than fly back to Thailand again. To hire employees in
Vietnam need to have instruction for interview, selecting and training to make sure that hired
the right people to right job. Biofertilizer fermentation process can start after completed with
setup machines and have enough raw materials, therefore, to not run out of raw material need
to make contract and have a good relationship with supplier, also have another supplier

incase that supplier run out of those raw material.



REFERENCES

BBC Asia Business Report. (2010). Low wage costs attract investors to Vietnam.

Retrieved
on 20 December 2016 from: http://www.bbc.co.uk/news/10344233

Bureau of East Asian and Pacific Affairs. (2010). Background Note: Vietnam. U.S.

Retrieved
on 20 December 2016 from: http://www.state.gov/r/pa/ei/ bgn/4130.htm

Datamonitor, (2009). Country Analysis report: Vietham In-depth PESTLE Insights.

Retrieved
on 20 December 2016 from:
http://web.ebscohost.com/bsi/detail?vid=7&hid=14&sid=617 42d04-c17f-43a3-9498-
5156a5e86¢a9%40sessionmgr4&bdata=JnNpdGUIYnNpLWxp dmU%3d#db=

buh&AN=47226922

Dein, A. (2015). Business as usual: Bribery remains a way of life in Vietnam.

Retrieved on

20 December 2016 from: http://www.thanhniennews.com/politics/business-as-

usual-bribery-remains-a-way-of-life-in-vietnam-42245 .html

Gao, Y., M. Zhang and F. Kong. (2015). MSG Wastewater Treatment with UASB-
AOMBR
Coupling process. In: 4th International Conference on Sensors, Measurement
and Intelligent Materials (ICSMIM 2015). Bilbao, Spain: Atlantis Pressed, pp.1195-
1203.
Intelligence Unit, (2010). Country Profile Vietnam. Retrieved on 20 December 2016

from:
http://country.eiu.com/Vietnam

International Country Risk Guide, (2010). Vietnam. International Country Risk
Guide:

Country  Profile.  Retrieved on 20 December 2016  from:
http://www.prsgroup.com/icrg.aspx



Jeannet, J.,David, (2004) Global Marketing Strategies, 6th Edition, Houghton Mifflin.
Rao, S. K. (2015). Biofertilizer Business Management [Brochure]. Jabalpur: Business
Planning and Development Unit.

Reid, C. (2010). International Marketing Environment: Study of Vietnam. Retrieved
on 20

December 2016 from: https://eoinkcostello.files.wordpress.com/2015/0

/global marketing_and competitiveness_assignment.pdf

Thang, T. T. (2014). Fertilizers in Vietnam. International Food Policy Research

Institute: 1-
6.

The Socialist republic of Vietnam and Food and Agriculture Organization of the

United
Nations. (2013). Vietnam Country Programming Framework.

The World Bank. (2010). Doing Business in Vietnam. Retrieved on 20 December
2016 from:

http://www.doingbusiness.org/
The World Bank. (2016). Transforming Vietnam's Agriculture sector will Stimulate
Higher

Growth. Retrieved on 18 December 2016 from:
http://www.worldbank.org/en/news/p ress-release/2016/09/27/transforming-vietnams-

agriculture-sector-will-stimulate-higher-growth

Trading economics. (2016). Vietham GDP from Agriculture. Retrieved on 18
December 2016

from: http://www.tradingeconomics.com/vietnam/gdp-from-agriculture/forecast

UK Trade and Investment. (2009). Doing business in Vietnam Retrieved on 20

December

2016 from: http://www.ukti.gov.uk/uktihome/item/108801.html (accessed on
25/11/10)



Vietnam Industry Research and Consultant. (2014). Insight into Vietnam Fertilizer
Industry

in 2015. Retrieved on 18 December 2016 from:
http://viracresearch.com/vi/freebie/free-insight-into-vietnam-fertilizer-industry-in-
2015/




APPENDIX

Fertilizer management on conditions of trading:

1. Having business registration certificate with fertilizer production industry issued by
competent authorities.

2. Having shops or business places keeping quality of fertilizer under the law of
goods, service quality.

3. The tools, equipment’s to contain and maintain fertilizer must ensure quality and
environment hygiene; having conformable transport means or fertilizer transport contract.

4. Having warehouse or hiring warehouse contract in meeting demand conditions of
quality preservation during the trading time. The fertilizer retails must have tools, equipment
to contain and maintain fertilizer if not having warehouse.

5. Having legitimate records to prove clearly fertilizer origins of manufacture, import
or supply location.

6. Having enough conditions of preventing, combating fire & explosion, protecting
environment, hygiene and labor safety under the law.

Fertilizer management on conditions of export:

Organizations, individuals trading on fertilizer and other organizations, individuals
having activities related to fertilizer industry are able to export fertilizer upon satisfying
following conditions:

Having business registration certificate with fertilizer production industry issued by
competent authorities;

Implement relevant national technical regulations during manufacture process or
apply quality management systems to ensure product quality for export

The exported fertilizer must be conformable with regulations of imported countries,
contracts, international treaties, international agreements admitted each other on conformity
assessment with related countries and territories.

Fertilizer management on conditions of import:

Organizations, individuals are able to import fertilizer in meeting those following
conditions:

1. Having business registration certificate with fertilizer production industry issued by
competent authorities;



2. Having Certificate of conformity registration of the imported fertilizer lot issued by
the assigned recognized organizations;

3. The imported fertilizer bearing legitimate label, meeting requirement of the law on
goods, service quality; ensuring environment.

Fertilizer management on giving name:
1. Name of fertilizer must be given in accordance with the current law on label.

2. It is prohibited from giving name: violates social ethics; only including numbers;
confusingly identical or similar to trademark registered fertilizer name; causing
confusion on nature, use of fertilizer.

In two years counting from the effective date of this Decree, any organizations,
individuals who are not meeting requirements provided at this Decree must supplement
enough conditions for production and dealing with fertilizer. Those organizations and
individuals must temporarily stop doing business until satisfying conditions.

The Minister of Ministry of Industry and Trade, the Minister of Agriculture and Rural
Development provide detail instruction on execution of articles and clauses on fertilizer
management of this Decree.
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