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This thesis was conducted with the following major purposes: 1) the study of a learning
community in the Thai context, 2) the development processes for a learning community, and 3)
the factors influencing development towards a learning community. The qualitative research
methodology was applied in the community area of Dan Kwian Sub-district, Chokchai District,
Nakhon Ratchasima Province. The informants were derived from two levels, namely, an
individual level which included the elderly, community leaders, development workers, teachers,
community people in general, and earthenware makers; and a household level including the
earthenware producing households. The data were collected by means of the in-depth
interviewing and participatory observation, whereby the researcher stayed in the community for a
period of 10 months. The data were analyzed based on the qualitative analytical technique
through classification and interpretation of data categories.

The research results reveal that Dan Kwian community is a learning community that
builds bodies of knowledge on its own. Initially, the Kha ethnic group entered and stayed in the
community. The Kha made earthen utensils with the soil in the community. Their process was
seen by the indigenous people who then became interested to learn the art and craft. The
community, as it appears, is a path of the Mun river where silt has accumulated, especially at the
river junction called “Ta Kud ™ a place with iron ore abundance in the soil mostly appropriate for
earthenware. In the past, people learned how to make the wares for household utensils. This was
the period of knowledge building. Later on, people from other regions, such as Chinese traders,
academics, and individuals who had good knowledge of art and design, saw the usefulness of the
earthenware and introduced new bodies of knowledge to the community. The knowledge was

developed towards production of new models of earthenware and extended to industrial



203337

manufacturing in which an emphasis was shifted to commercial production. That was when Dan
Kwian community started to develop itself towards a knowledge-driven learning community.

The analysis of the development towards a learning community according to the
transitional periods was based on the following concepts of knowledge management.
1) Knowledge building commenced when the community people learned and acquired
earthenware-making knowledge from the Kha ethnic group, emphasizing earthenware
manufacturing for subsistence. The learning and practicing was done until they became skillful
and were able to transfer the knowledge to their household members. The transfer of knowledge
within the community means that the knowledge still belongs to the community. 2) The learning
process or knowledge application led to the development of the manufacturing procedures
through the learning processes and operation. At present, the community people are open to new
external pieces of knowledge, for example, product design, so as to add to their former local
wisdom. This has led to new product models that make good selling prices. This means that the
community possesses both the former and new knowledge, and thus the community’s bodies of
knowledge keep expanding. The people have been learning and practicing until they have
acquired the skills. Experts have emerged called the wisdom teachers who become the important
human resources of the community. All community people can visit the so called teachers and
exchange their experiences at any time, making the knowledge well contained as the wisdom of
the community. 3) Knowledge from individuals and from external sources have been integrated
with the internal working processes, enabling new products to be made that add more values to
the community. It can be said that the development of the learning community at Dan Kwian
changes with the people’s knowledge acquisition. Whenever a learning process is developed
through the introduction of new knowledge that adds to the former local wisdom, a new model of
earthenware is produced that integrates the former and new knowledge together making more
values added and hence more incomes to the community people. In addition, since the community
is of a relative-based structure, the people know, love each other, and live harmoniously together.
They can rely on one another on every aspect. When a member of a household obtains new
knowledge on earthen wares, he or she will share the experience with the others in the
community, thus continuously creating new bodies of knowledge. The important factors driving

Dan Kwian to become a learning community are: 1) the leaders: comprising natural leaders and
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official leaders, 2) business, incomes, and investment, and 3) the community’s relative-based
structure.

The research framework was based on the Formal Organizational Theory, which is a
learning organization concept by Senge (1990) that explains the characteristic of learning
communities, and on the knowledge management concept by Sveiby’s (1997) to explain the
developmental processes towards a learning community at Dan Kwian community, which is an
informal organization. The research results indicate that the two concepts and organizational
theory could be used to explain a learning community and the developmental processes that lead

towards a learning community.
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