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The motorcycle market is an interesting market which has undergone
continuous expansion. A factor in this expansion is for consumers being
able to purchase motorcycle products using installment plans or through hire-
purchase. Of particular interest is that in this market motorcycle
distributorships have acted as sui generis financial institutions by virtue of the
fact that the criteria they have used in judging whether to extend credit to

customers differ from the ordinary criteria currently used in judging whether
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loans should be tendered by financial institutions in the Kingdom of Thailand.
Regardless of this difference, the motorcycle distributorships have still proved
successful. In any event, the criteria they use in extending credit are much the
same as those used in microfinance abroad.

As such, in this investigation, the researcher is concerned to isolate the
components of the factors of success strategies and the patterns of decision
making in the extending of credit by these distributors. For it is the view of
the researcher that the success strategies and modes of decision making
characteristic of these distributors are the composite source for their success.

In this thesis entitled “An Analysis of Small Community Credit
Management in the Motorcycle Market: A Comparative Study of Official
Distributors of Honda and Yamaha Products in Bangkok Metropolis and Its
Environs and the Central Region,” the researcher had four major objectives in
carrying out this investigation. These objectives were as follows:

1. To study the strategies of distributors who have controlled the
extension of credit to customers themselves with the stress falling on the
question of the analytical strategies used and the factors applied in deciding to
grant credit was the initial objective.

2. To study in a comparative vein the conditions of the credit market in
the Central Region and Bangkok Metropolis and its environs as governing the
extension of credit by these distributors of Honda and Yamaha motorcycles
was the second objective. In particular, investigated were the geographical

and demographical characteristics of the customers and distributors that affect
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decision making in the selection of credit services in various forms.

3. To analyze the effects of various forms of credit policy on
manufacturers, distributors, and consumers was the third objective.

4. To analyze the structure of the modes in which credit is extended
and the steps taken in extending credit in addition to the criteria used in
extending credit of this type was the composite goal of the fourth and final
objective. Additionally, to be studied was also the method of managing credit
systems through comparing those distributors who extend credit on their own
and those who make use of the system of extending credit through
conventional financial institutions.

In carrying out this investigation, the researcher used primary data
taken from various sources. Furthermore, the researcher additionally used
secondary data of two types. First, data were gathered concerning the
fundamental characteristics of the credit system in this market derived from
completed responses to 289 copies of a questionnaire distributed to
distributors in the Central Region and Bangkok and its environs. Second, the
researcher collected data from the results of conducting in-depth interviews
with twenty distributors with a view to determining what factors are most
conducive to success.

Findings are as follows:

In respect to the statistical data collected concerning the credit structure
and factors conductive to success, the researcher analyzed these data in the

following manner:
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In analyzing the characteristics of the structure of the product brands
distributed by these distributors in the areas under study, the researcher
determined that 72 percent were Honda distributors and 33.6 percent were
distributors selling more than one product brand. The ratio of payments
through installment plans to sales was determined to be at 30.8 percent.

In regard to the structure of the credit system, 49 percent of the
distributors used a mixed credit system. This was indicative of a change in the
structure of credit in the Central Region where distributors need to reduce
risks. On the other hand, in the Bangkok Metropolitan area, distributors sent
all customers to financial institutions. This is due to the fact that differences
in customer risk levels are correlated with differences in demographical
characteristics.

The pattern of benefit calculation is conducted in a simple fashion by
virtue of the fact that credit is extended in terms of three basic levels of credit
worthiness, viz., the best, the moderate, and the worst. Examination of
conditions of competition shows that profits are made using this very basic
rating system for extending credit, a system resulting from explicit decision
strategies as ascertained by the researcher in the course of interviews with
distributors.

The findings from in-depth interviews indicate the source of factors
bringing confidence in the belief customers can be held by extending credit
can be reduced to two categories of factors. The major category involved

personal background, the making of a down payment, and having a guarantor.

(10)



246692

The second category involved minor factors concerning personal background
and social inference. If both categories are deemed satisfactory with a
complete pattern, full credit will be extended with the upshot that there is a
low rate of non-performing loans. The researcher accordingly found that there
are five patterns indicative of successful decision making which vary in
accordance with changes in the factors governing the perceived credit
worthiness of the customers being considered for the extension of credit.

In addition, the researcher determined that there are similarities in the
need to reduce risks by resorting to sending customers to financial institutions
for the tendering of loans. The research also indicated the behaviors of
customers that have changed after the same fashion. There were differences
of locations, as well as in the credit system regarding distributor “blacklists.”
The results of the research indicated the use of community information.
Finally, the researcher ascertained that there is a tendency of decreased

interest rates for hire-purchases.
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