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ABSTRACT

The purpose of this cross-sectional, survey and analytical research was to
explore the effective leadership and leadership development for heads of pharmacy
department in hospitals under the Ministry of Public Health. The Population of this
study was 800 heads of pharmacy department in hospitals. Data was collected using
postal mailed survey questionnaires. A number of 496 out of 800 questionnaires were
received and that accounted for 62% response rate. Descriptive statistics including
percentage, mean, and standard deviation were used to analyze data. The analytical
statistics comprised of ANOVA and Pearson’s Product-Moment Correlation
Coefficient and Multiple Regression Analysis. The results revealed that the level of
effective leadership by self-assessment was high. (Mean = 3.84, S.D. = 0.35). When
comparing effective leadership by hospital size, it was found that the mean of
effective leadership between large-sized hospitals and small-sized hospitals was
different at a statistical significance of p-value < 0.01. The most frequently used
development methods were; developmental activities, self-help activities, and formal
training respectively. There were statistical significance of positive correlations
between leadership development and effective leadership level of the heads of
pharmacy departments. Educational background, formal training, and developmental
activities significantly explained 9.4% of the effective leadership of heads of
pharmacy department of hospitals under the Ministry of Public Health.
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