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Abstract

Backeround: Knowledge transfer is one process in operations of knowledge management,
accomplished through various tools among which poster exhibition is very commonly used by virtue
of its wide dissemination and low cost. However, the content is codified so that explicit knowledge is
mostly transferred. Tacit knowledge is key to sustain any organization in terms of reuse and
competitive innovation. What model of this simple poster exhibition is effective and what other
factors could enhance knowledge transfer?

Objectives: To study a model of knowledge transfer through exhibitions both inside and
outside the organization that affects attitude and behavior, including cost analysis.

Methods: A retrospective study of questionnaires on attitude and commitment of knowledge
reuse of audiences in Quality week at Golden Jubilee Medical Center and KM Day at Naval Education
Department, for descriptive result presentation and comparison between the two. Answers and
comments were classified and categorized under concepts of knowledge epistemology, ontology and

taxonomy.
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Results: Seventy and 20 people answered the questionnaires for inside and outside

exhibitions respectively, revealing a slightly relevance in knowledge intended for transfer in the

former. However the relevance accounted approximately for only 50 percent. Cost per each

exhibition was around 7,421.32 Baht.

Discussion: The knowledge about KM 4.0 and organizational core values, GJMC- mastery

emphasized, was critical: it impacts end-customers and organizational strategy. The knowledge

transfers in both places differed in knowledge relevance and knowledge ontology either individual or

group, which could spiral up to organizational, with low cost. Critical knowledge, how to organize and

knowledge foundation like culture, environment and system were discussed.

Conclusion: The proposed model based on knowledge management theories was sound and

reasonable, emphasizing further profound planning in the future knowledge transfer.

Keywords: Knowledge management, KM, Knowledge transfer, Poster exhibition, Model
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