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Abstract

The purpose of this study is to identify factors affecting two types of decisions for implementing
Enterprise Resource Planning (ERP) in Thailand. These two types of decisions are standard ERP package
(adjusting business processes in accordance with business processes inside ERP system) and customized
ERP system (modifying business processes inside ERP system to accommodate each business process).
This research is a qualitative research. Data has been collected from six ERP project managements in three
companies by depth interview.

The results of this study are as follows: (1) The factors affecting decisions for standard ERP package are
the decisions from top management, corporate policies and the flexibility or limitations of standard ERP
package. (2) The factors affecting decisions for customized ERP system are the decisions from top
management, budgets, corporate policies, the flexibility or limitations of standard ERP package, business
process reengineering, user involvement, and performance of legacy system. One of case studies that was
implemented by customized ERP is the big company with high budget. Future research may study a smaller
size company with limited budget that implements customized ERP so that more factors affecting decisions

for customized ERP package could be identified.

Keywords: ERP implementation, Standard ERP Package, Customized ERP
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