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ABSTRACT

The study of cost reduction of tourism products by applying the activity-based management
(ABM), tourism village (OVCQ), Ban Talad-Lang, Bang Phra Subdisdrict, Sriracha District, Chonburi Province,
the objectives were to identify 1) activity cost of tourism product and service 2) production of tourism
product and service 3) approaches of tourism products and services and 4) opportunity for continuous
performance improvement. Data were continuously collected in year 2015 by interviewing chairman
and members of tourism village (OVC) project and observation of manufacturing process of tourism
product and services. This study could be summarized as follows : 1) Activity cost for operating, it was
found that the highest activity cost of tourism service was “vehicle activity cost”. The highest activity
cost of home-stay service was “preparing activity cost”. For processed sea food products comprised
direct material 40 % and other production activity cost 60% . The highest activity cost was “butchering
and cutting activity cost” and “cooking activity cost”. 2) Tourism product cost and tourism services
cost, descending order, were home-stay service cost, cost of tourism by fishing boat, cost of tourism
in local-non-seaboard, cost of tourism by small fishing boat, and cost of tourism in local-seaboard.
For processed sea food and daily prepared food products cost, descending order, were daily prepared
food-other, shrimp paste, salted fish, sun-dried fish, daily prepared food-fish boiled with salt and fish
sauce. 3) Production cost reduction approaches of tourism product and service were 3.1) cost reduction
in “vehicle activity cost” and “guide activity cost” 3.2) cost reduction for providing convenience by
investment asset in activity of preparing room and activity of preparing material and equipment 3.3)
time reduction of entering direct material into manufacturing process of processed sea food and
prepared food by waiting direct material purchased was enough for entering into manufacturing
process for decreasing “butchering and cutting activity cost” and 3.4) cost reduction in cooking cost
by setting daily food menu using processed sea foods product available for sell or its scrap as material
and reduction of prepared food variety for decreasing in “using fuel activity cost”. 4) Opportunity for
continuous performance improvement by identifying performance indicators for setting target value of
business operation of OVC tourism village and lead to efficiency cost as follows : 4.1) increasing ratio of
actual tourist number to limited tourist number 4.2) increasing ratio of incremental operating profit for

product to average value of operating asset each year 4.3) decreasing ratio of scraps to material used
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4.4) increasing ratio of material purchased from fisherman within community to total material purchased

which material purchasing from fisherman within community had lower price than other markets and

4.5) decreasing variety of prepared food types by decreasing ratio of incremental purchasing of material

to manufactured material by themselves.

Keywords : OTOP Village Champion (OVCQ) ; Activity-based management
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NNMsANYINSARFUNY HERsTTST NsviaaTlen
1Agn15Us2yna LUIAANITUTUITTIUAINTTUNTA
Anwmytiusieadios OVC thumainans 8.A33191
2983 WngUszenawuiAnn1susmsgIunanssy (ABM)
Tunsruaunsiniuauasuld dail
1. fumuianssulunsudafusinsvisadien
yosvytuvionilsr OVC wudmsdnadiumulag
afuuwIAnd unugIufInssulun1TTRassiunu
PnmInensiuianssulaemruasNEnAunsneIns
wioldlunsdnassiunulifunandneilfogisdaou
Tngtomzarldsedslianunsadnassiiningnsousils
Taonse Tedfpsodunisimun fudndunineinsiie
InassruunInensitunguianssuneuudidednass
AunuAanssuludamdnsiuet (Hansen and Mowen,
2007) lun1seuidetl nsiasgidamdndunineins
Titoyaannisdunival uazdang
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o
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AanssudunudeLnds

ANSAAUATIUIUTIEAT

Usznaue1ms ERRE LT

Aanssuvimviesfismnmea | Msfumdsonniinvieaiien Anssunisvein nssugeingaiu
AanssumSeuriosinnouinusy | Anudesnissessuinviesiienaimih | Aanssunisein mMssudeingdu
Aanssumseyianuavaunsal ANURBINITIRsUtinviosienawmvi | Avnssundnnst mMssueingdu
nsHin
Aanssudnavuiientagenn | Mseenanivinvesinvieiien Aanssuiiuvie Audmanasa
UGNTGIEEY
Aanssuansnsaulag nsldgunsaluaznsdngns AanssuNITIAWTEY AMSAINUATIUIUTIENTT

yostnviaaen gunIainswan 9IMNINLHEN

ﬁﬂﬂiillﬂ’]SLW%EJlJEJ'M’]SL%I’]LLaELgu

TnvioagIMd N nuAarAse

NanssugeingAuauY

JEULLIANATUTOU 3 TU

AanssunsuanazAnfuaIu mMssueingdu Aanssunsusenay AIAVUATIUIUTIEAT
913 91MINAEHER

Aanssuuduazdaiuingiu mMssueingdu AANTTUYUE@IMNT Asmandmiigamisey
dnSaguludmineg UONYUYY

iledanguianssuuazdnassninensliuinga
Aonssuudy nuin nguAenssuidunuAansIugegn
e ﬂajuﬁf\misumma'LLaxﬁm%uahu Fadufanssu
figadlinneinsluvinasnuasfufanssnindu
ilensuansusivansdiadsdifunuianssugs uazngu
RanssuiiiiunuAanssusan 1¥un Aanssuuimsvieadien

a

a9hu Aanssumenablinislanineinsuseenn

Se

€

gAusazidufanssy Mifintudien1sndnusniswintu
JsuyuAInT U
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AL D

N

2. Funundndusinisvisaiisaveanyiu
vieaifler) OVC wuh diuyumdnfasinsvieaiiealungs
wAnSueiuInsTTiFunuseTgean Tdun Usnns fivin
Towawnd 1ieannnisdfugsialenandiduuing
ffimsdawieugunsaluazdsduisnimasanuatn
vieutaliaamihIshlisunulunisamuluduning
a1 Snvhuimaiiisaioussas Sfunuelaadusudy
aoadosnniinmsamunisadeteniludevssuaiio
wisnfutinvieaile uazdmiungunaniasienns
w1 emnsdnFagulsEdiu-dug Uady uaznzd
fsunusiodgeanisosudduaninaluties fesan

omsdsagUUsEdnfu-dug dnsdudufanssy
naemisdUn i ManARaLALeElUaussavlums
wAmvIudsiiduny (Undedlaniy) e nelddunu
sietigadudusivany iesmnmsndnnsTazsodiusina
Aumglunssdmduduiunnuasidunugaierfie
fuvsuungDindald adinisszysununinsoel
nsvieaisrvemyiuvieaiiss OVC dreudedildsn
Aussuvesiniunuanndnilesainlulasinis
vyjthusieaiilss OVC asdiflédraussandumsdniy
n1slunnAanssy ganliunismdnaglasuaineuwnu
TugUvesdrmutsilsildsuannmssiminendndas
lnensAmnuiuuitwuiinsinassiuuLagninens
fsusuldlasorfouuAndunugiuianssulunis
AunausununEn ot fatunsTitoyasudun i
fun3nenns Aanssw wazdeiiazAngusu (Cost Object)
(Horngren and Foster, 1987; Hansen and Mowen,
2007; Mowen, Hansen and Heitger, 2012) Tusu

Yo
Ao a v =

WeldneAndunumnedwandunudasyiln lngvda
PNAAFUUNTNYINTNTIIERINTTULAREUTEANUEN

q

wAnfuuveIfInTINITAAgHAnS U Bnneanily
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(Brimson, 1991; Brewer, Garrison, and Noreen, 2010)
INToyat1aiu MINAITUIIUNURERSTTIFaNLIY
finanfasilasunisinassiunuionimsaasnsdon
wuh nfimsaUinansdanaeniial uiindndos
usiindifidunurelgeienafiduyusomizen Wy
wanAusiuInsiinleaind dfunusioniiedign
TuvasAiisumuseTgegaidesndnuinvieadieiidn
finluwsazadiiisuunniliifuyuasiadedeaus
dwdunandusiomsdniogulsedriu-dun ddunu
somiesgn esnmswanemsazdiiunsnasn
#nilagagldingiviinaeainnsudnevismeia
wUsgUBun vl IngAuvsesumuiuuysiemnesi
uenaniifdodunafiuinandoyadununindasl
Tadunuin nguuinsiinlauawnd uaziniiease
Uszuailduundn fausiromitoganinuinisviindu

'
=

Wandnsamuludunindneunsiusnisuinniy

a o I3

wanSusidindu fatnmsiiienfeussuszannge
afarlsdondiliunqguauldgannnininseingu
vnaansasuludsenawaznn msthienia
FTAnveswnUszuadunaifiealunienduifnsise
Finvewnivsyuddifidunulunsanlunsliuinig
oL iuAuImIevsuasieiesiu wazludagiu wui
fin1saanisasuluduninggneanuazainiuie
Uszaaua

3. WUINNNTARA UNUAUA WAL UINAT
svieaiiien

v

NANISIATIZN NUIEUNGVDINSLANAUY Y

¥99A9N551 (Root Causes) TiuA “mssumdstean
tivioadien” “armideanissesiutinvieadieadiemii’
“n13eenandiin” “n1sldgunsaluaznisdndna
osiinvieadien” “thrionflefidninuazad” “nissy
Fotmghu” “nisivunsiuiusenisesfiasuan”
way “Budmdnasa” lnenslinzianvnuenisie
Aanssudsnandulumunumnanisinsginanssy
TuwnAnnsuimsguaanssu fiszyh msUszidiugac
YaaRANIIUEARIEMTATIwRRINENAUAWNY (Cost
Drivers) Fafiunsssyamnuietiady (Root Causes)
(Brimson, 1991;Turney, In Brinker (ed), 1994)
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fililasensvytusieaiiss OVC dndudesduiu
n1snszvhAIns st uLara vl i unuAan sy
Tunswdnfausiviesiioafinisdsuulas anuaide
wud aummnafinRanssuinunniian I n1s3ue
fnghu nanfte efinisiuiengRundnuesudnios
lola azfimsdduianssuseludviudt 1dud Aanssy
nskauagdatudIu Aansruntuazdniivingiv
Aanssun1smdn AANTIUNTAN Uagianssunanngy
e fudetulinssuiempunassssiasiidims
Fiduanssumaneadslutuifeatu s wnlasansa
annsndanisnonisiuieagAundnainrateseu
fifinanlunisiutelndifestunietghuanunsasenan
Afiun1sudnle waziningAvandiiuAanssuluasm
WweagyhianunsoandununsALIuAINTINAINET?
Ipluszazenn egilsinmunisanduyulaenisneneny
anaungnnAnAanssutustallamsadiiunig
Tugsheifusuuuvuvesgsiaguey iiesinnisiude
FagAvanyaussusluguvudodunuimslunisye
wideawBrluguru Matvunseumsiutonsneliia
anuldgangunazaenndesiuifTinvesyiuseus
FeenaldanunsatIBnnsdananunusuldlaiug
Mnmsdunwaiandnlassnsvginueades
OVC s Ui Tasans= Suuavmnsnmsansiumudud
wazu3msmsvisaiiealugunuuduuenviioninmsan
ANAVBINITINANINT T datl 1) NSaARUYUAINTTY
WiughagAuufanssudagmanlnenisldwinuy
vosanTnluuwy fannsaiduinamadls 2) andununs
amuludunindlufanssudamssuvieainuazAianssy
JnmTaguazgunsalilomssiuemiuazanidesan
tvieaiedivapaludinivinludnuaslevamdlog
flsesnsanuazmnauny Tnetinvieaileadoanslngde
warduilasssumAsnitadesnisldmulsfuuauiniu
wazuanasudiausssuiunndnaiu uazlnoloms
081984 Tonamddsagnninnswnlulsausy (Msvies
Wieuiszmelne, 2545) 3) ARAUNUTINIUTEUNTUN
TQRAUINTFUIUNTNEN M TN WUTFULERIMNT
disagulneselitngiundniifudeniivimnafisame
domsidinszuIunsndnifieandunuianssuua



uazdinTuaL ) anAunUNTUsENEUDMISIABITUA
1150 sitinslEingAuid undn fusiomns
nziauUssUaTilinenieimyingAuainnsndnoivis
nzadsIgUuazanAMUIVaINTAI18YDIMTENTATY
Usrdriuileansunuinssunsldidomas uumenis
ansuyuduaenafeiukIARNTARRUYUlAENTS
1ATILVAINTINVDILATINTY Lagyatunsansumu
voshanssulsiifiuyarmuuAanisumsianssu
4w bauA (1) nMsmdananssu (Activity Elimination)
(2) M3tdennanssu(Activity Selection) lneidanianssu
flaonsuriunagmsveslasanisnytiuvionilss OVC
(3) M3anfianssu (Activity Reduction) laggaiiunisan
nsldaaniufanssukaznisaanishininens
Tunmsvinfanssuiiu was (@) mswenealdionssusiu
(Activity Sharing) Tngyrlugnisifinuszansam
yoianssu Addusnenisliiun@n Economics of Scale
wu nstduleuienisaieiusingmnegsia (Business
Alliance) titeldninensiifiogudsauiu (aywn
AMWIYA], 2551)

4. Tonanisifiunan1sufuaauda Tenna
miLﬁmmamiﬂﬁﬁamuﬁﬁ%ﬂmimmﬂmmmjmmﬁl,ﬁm
dunuianssuitiaseililuidenoumin aanas
Tuns¥ananisuftReilusdasianssusgsioiios
wiawiinlonalunsiumansuftRauiinedsioides
(Hansen and Mowen, 2007) ﬁ’aﬁmmaﬁuﬁﬁa
veshansalunAdoifatmunlneunthiuonadlfidu
miAgInuAIaNaNsUURY Ingdonaneiunyy
aumdaAa (2551) nananmaiuiaiwosionssy
lsidJusesaenmdasiunsinnanan (Output Measures)
war anusvesnisiiafanssufionadlydrianandn
Tntluwadduldmuuniid ananisufoRauiiomly
Mvuadmunenisandunulugudasidiuvenis
fifugshaguvumytuvioadiss OVC thunanana lag
weneUsuuzasmamdwelud Wefiudszavsam
msfdufanssy wasiiurilsldluszozen

4.1 wanfasiuinsviondion : issnsdw
Sununvieafienieeduutnvieaiiengeaeisuls
Tuusiazads Tnevnuimsswautivieadledliisiuau

Lidesfulluudassouasdsanduyuluusazade
yosn i eald

4.2 wanfasiuinmsiinlauand : iasasam
Alsanmsdudunudedundnddiiunuaislud
Tnemnfimaieudfisunmstisamuismuafusiesu
AlFnaoatazannsafianan annsasuluduning
ldinemelsasls

4.3 nandmueie1msnglaulIgulazeInIs
dnSaguuszdniu;: andndmduuaveningiuse
Sruutaniuldly Wudhrdusuauiagiu Asude
mmmuszaslugmuiingRuimuaiidntelasnsiu
FotmnAvansmussaslugusuasdamagaumindy
Tuviesmann andmausuauingAvduiidndeifiuse
Sunuingiuiinasldies InsmsuSuanmuvainvany
yosesddaguiiieanduyulunisnanevnsdiiagy
UsgdrTulnesiy

31NN150AUTIUHARATUAUBULINIIT 1A Y
Tnensinsginunulduuifnnisuimsgiuianssy
szannsaviililasamsmythusieaiiss OVC el
UImsdamsmsvieaiisrvugiugusuanunsalidoya
NnunAndnauieandunuuazadasariilslusunan

o ]

¢ Basnsal waursny, 2554) wazilugaudu

Baveafanis eliaonndostuitinannudude
YosRIMTUIIA TR LA UssAvsanwenuduu uasnns
a1steyadunuiigniesuarlndidsafuainuduais
(Brimson, 1991)

dalauauuzaInNN1TIde

INNATITETAUY A1U1TOLAUBLULABLATING
mytuvionilss OVC thunanana lédadl

1) N5UIUTEENALUINIINITANF U ULAY
fianamsufiRnuluusasfanssuileainsnuannsa
Tunsvirinlsfigsduliunlasenis

2) MrssteldiuFoumenudununisiuieTngiu

3) anmsasuluduningiisuneauazaanse
dnvisaiierazvinlinisuinisdsnanifidunulunis
TransiuarlinvioadelfifleamaAtyuuiiuriass
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AnAnssuUsENA Tasamsuyfthusieaifies OVC Mnvinu uasveveunm

mu%ﬁaﬁﬁwL%mivﬁ”ﬁ”aaﬁﬁaﬂ%%mmqﬂﬂa ANENNIIANISIAZAYiBLTBINaT LN INEIEB YT
warnuasuiiliaudiswdeuaratvayudel  faduayuyueganyunsidenasanissuiulasmiside
AnuthastR 1ngUsed Usssunssumsuaenssumstimns  eehafi
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