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ABSTRACT

The purposes of this research were to study the quality management and the strength of Small Food
Processing Industries in Thai Eastern Region. The integration of qualitative and quantitative research methodology
was used to analyze the data for suitable competitive strategies to develop the quality management of small food
processing industries in the Eastern Region of Thailand. The questionnaire was used to collect the data from 106
samples and the interviews were applied as well.

The findings revealed that there are four features of the core competencies: Accounting and Financial
Management, Organizational Management System, Marketing Management, and Productive Process. These included
11 core competencies: capital resources, capital management, goals and policies, members’ participation in group
management, ability to create learning network, creation of network and connection with outside groups, developments
of products and packaging, making, maintaining and expanding customer relation, production planning, production

competency, and production procedure.
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The strategies of the quality management of small food processing industries in the Eastern Region of Thailand

need to be changed to be competitive in the market. Development for domestic and international competition

should be emphasized instead of strategies that focusing on the advantage of cheap investment on the competition.

The creation of value-added for customers should be highlighted. The products of the SFPI need to be developed

according to the customer expectations and must be safety. There has to be criteria for the following: product standard,

quality control, controlling of raw material wastes in production process, and development of local producers. The

continuing development of quality and standard of food products, and quality management process need to be

emphasized.

Keywords : Quality Management, Small Food Processing Industries, Competitive Advantage
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