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A9UN 2 WUIAANTLTMTAANSITINAENS
1. ANUNILUBINITUIMTIANTIBINYNS
NTUTMITIANTITIEINRENE (Strategic  Management) Wilunszuaunis
s ° a e PR oy o
wuusieideslunisAnuauawliRouniidenasauaguluszauning n1sduauly
Ufveeuuazaumuguliiduldauuauie luwinisunesfnislunisussquilmung

a a 2 a a g

Fanagmsneléianmnedenneluwaziouen BT euumneresn s Bmsdanagns
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Yonesh Tazmsena (2548, niin 16) lna1afemnunuiuresnisiiung

AMTINAYNS AR N19IANTANNTRGLsZALN (Management by Objectives MBO) atinawile

a | Al va v o T T P ,
N’ﬂ@l}lﬂﬁmqﬂ'ﬂiﬂ?unq?mquuluL“quﬂNﬂU@ﬂ’]WLmm@@NWLﬂ@ﬂuuﬂﬂ\ﬂﬂ FILTEINBANBENS

niledn qasananadanagns (Strategic Objectives ) TuRau1ATYAIGNNIA NN UsIR Y

]

anunsal (Situatio  Analysis) 78989An Tubadugainisdnenag il jiia
(Implementation)uazUszitiuea (Evaluation + Control)
WnAsNAs Tmuau (819891u amsnsal lu@adl, 2550, uiin 15) ldnalaia

AUUNIETBINITLINITIANNITIINAENS (Strategic  Management) U8 N19IANITN
WU 9ANAA T TB9RNINIIAR AN N NAABNNT ANTNTE 1Y TIE R UNWEUNNTA LTINS
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BN1TIARTINTNLNS WMLz AN
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\TANAENS (Strategic  Management) AiAuvunel 3 AN Ae ANWILET 1 NN9LFMNS
Fanmadenagng dunsruaunistesanfanssuiiaadiaadu 3 Usznisie n1sdimseiids
NagvE (Strategic Analysis) N1FRNMUANAYNS (Strategy Formulation) nsUURA AN

UWAZNITATLAN (Strategy Implementation and Control) @N®4EN 2 NFLUIUNITUTUAS
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AANNIIINAYNS (Strategic Management Process) #N18 TN Tusaunistiisiieliiuseg
N13NATIRIANTT AnwUsi 3 nsUiwssanisidnanns HuaanfuazAailunisiinun
NagNs (Strategy Formulation) NsUfjtiRANNAYMS (Strategy Implementation) Nsuszifiunag

Nagvs (Strategy Evaluation)
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v
Y oo A

2INTUTUIIANNITINAENS (50
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nsUN AR NNaYNEUATN1TAILAN (Strategy Implementation and Control)

2. n‘izn'mn’\ﬁ‘u‘%ﬂﬁi%’mn'}iﬁdn@z‘lwé (Strategic Management Process)
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panaaevdnl Ui 1 uazsnfiunsetesieiiosnaenly
NITUIUNNIIANITTINAENS H 5 Tuneu fie dumend 1 nsustifiuaniunisol
(Situation Analysis) HunTIATIEN ﬂ@@”ﬂLL'Jmé’@m{q%g}mﬂu@mm:ma'l.umﬂ'mi Fansm 9
71 SWOT Analysis e S: Strengths %198 ANLIILTITBIBIANIT @91 W: Weaknesses
Vs Al uS a9 10999401T T0uET O Opportunities An TanafiTlaniauas T: Threats
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Ae AuAnNATNAINATEWEN Tuneuh 2 AMuusddeiad (Vision) Wunisaianinessnisvive
Aanslddrautih menasannisdssiiiuaniunisainedenido Tusaun 3 AuuaRusia
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dl v o a L8 o a o c v a & [~1 Y o U 3
annildiiinisdsnfiuanunisaluasitmuaidesimiufe mstadaflunnsssyidadieadng
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a A

ANIMNLTINAYNE (Strategic  Objectives) UNNBTY AINBIANITHBINITAZUTIQ DS
Foafuusia uaideimiusdaauniiuazisraznaindndn funewd 5 nsUfisuaz
Usziliuua (Implementation  and  Evaluation) iflunisvinnagnsusazdalludaaiy
nsUN TR lugdaeslusunsnanu (Work  Program) wiaufudaaasseudszunns (Budget)
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UuLL 7S mNUWIARTBY  Mckinsey AB NasaAsIzdanIwwaadaunely
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1. Hwlasaatne (Structure: S1) lun1siian e ilaseasranaseanuiifaiy
AIHNGUNNY NSULIMRE9Y MenaLuneuntinfiau R ateLwazatEn sy
“Q

2. FugmsAaRT/NagNs (Strategy: S2) Flunnsinseiienieuazseand
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wiheuisluiesdaruwauyaang nsUfjiRseyaains

6. AuNEE AN AINAINITD (Skill:  S6) 1unsAisnzdAanng
AHANNTauss Nz lunsUfjdReueesyaaing WusnisfFuidnisaaiuaiunsaly
NNIITBUATHRIU ANTTOUTIDIYARING

7. fruAntunsonniuresan1inlunuaeany (Shared  Values:  S7) iflu
NITUATITVUUIAATINAY ANNEN AINAIANIITDINUNENY LU ANTlansaniudn “Wiuns
enagns (usesu Tsela msaaaauls”

v
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e2e

1. funginssnaesffurinag (Customer Behaviors: C) ilunisiiaszyt
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d‘ ¥ o « Ya ) v ' v Q‘ b2 dl [l
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2, %mn’mﬁmua:nguma (Political and Legal Factors: P) 1114n1931as124
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3. FNuWLATHEAA (Economic Factors: E) Wun1s3asgian I wiasiun 1y

a

WWTHENA AN NLATHFNA1295UNATEY N1212N19N19EU N1791997U ERTINITIBNELFINI
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4. G1URIANLAZTMUDTIN (Socio-cultural  Factors:  S) tHun1siAsE
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WWIAABUENE ANINTIR N9auNNE ANABINITastsea1Tu Toymndsnn 4a
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1. NISIASIZRANINLIARDN
< '
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. NSTMNUAIREN AT 3. N1SHNUA 4. nmsunagne 5. NTALAN
asia ihvane nagng ISIERE nagns

1. NSIATIENANINUIARAN
meuantamauazalasse

MW 9 UAAINTEUIUNITIANITIBINALNEANNUUIAAYDY LUATAOIUN 81357
NU: WATWIUOUN 81791, 2548, i1 36-37
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annuIndeNN e luLaZN181EN NIATMUATIANIIIB999ANT N1TAIUA NAgNS 1917
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ABLIUAR AUA LATLOALIAT (Donnelly Gibson and Ivancevich, 1984,
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Portfolio TBIUNUANN 7 AuanalunIn 10
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- auilszano - quiszanu - quilszanou
- NAgNGUAY - NAgNHUAz - nagNduay
WHUIY WHUSTY WHUIY
- ulaune - ulaune - ulaune
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NN Donnelly Gibson and Ivancevich, 1984, p. 53
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3.1 nsnuunldeviFd (Vision)
WANLAUA WATWATAY (Kaplan and Norton, 2001, p.73) nanal49n
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