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The objective of this research is to study for reduction of production defects of
painted parts in a plastic factory. From the study, the average of painting defectives
including rework parts are revealed to be about 30.774 % : 6.32 % for scraps , 9.51 %
for rework and 15.21 % for unseen defects. The defects from the painting processes
create problems in the production stages thereafter. Consequently , the rejects found
from inspection that need to be improved result in higher production cost and

late delivery.

An analysis of production defects was conducted. It was found that three
main causes of problems comprise of dust, scratches and bad painting. By better
environmental control; better practice of cleaning tools , equipments, painting booths and
painting areas; and providing training for workers, the defectives are reduced gradually.
Recently, the production scraps can be scaled down to 3.68 %, the quantity rework is

only 6.02 % and the unseen defectives is 7.76%.
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