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This research aims to study the internal and external environments, which affect the
development of the university’s competitive strategies, and to develop the competitive
strategies of autonomous universities. The purposefully selected sample of 4 university
management experts was subjected for interview and questionnaires were sent to 121
autonomous university executives. The autonomous universities in this study consist of
Mae Fah Lung University, King Mongkut’s University of Technology Thonburi, Suranaree
University of Technology and Walailak University. The researcher used content analysis,
interviews, and questionnaires as instruments to construct the draft strategies. The focus
group and connoisseur finalize the practical competitive strategies of the autonomous
universities.

The findings reveal that some external environment factors highly impact both
existing and future universities’ management. The opportunity factors are the developmental
direction heading to digital society and the life long training in some professions. The threat
factors were the quality of students, the tendency of budgetary cutting and the quality of
faculty.

The overall low cost leadership strategies of the autonomous universities consist of
four different groups of strategies i.e. strategic alliance and consortium, students,
management and finance, and information technology and computer. The differentiation
strategies include strategic alliance and consortium, students, development potential of
university’s academic, and marketing competitive advantage. The focus strategies are
strategic alliance and consortium, academic excellence, community development, and niche
market.

Finally, the studies also show that strategic alliance and consortium strategies should
be the first priority for the overall development of the autonomous universities because they
were found in all competitive strategies. The second priorities are the students and academic
strategies.
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