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KEY WORD : AUTONOMOUS UNIVERSITY / POLICY FORMULATION PROCESS
RONDA TANTHIEN : A STUDY OF AUTONOMOUS UNIVERSITY POLICY FORMULATION PROCESS OF
CHULALONGKORN UNIVERSITY AND KING MONGKUT'S UNIVERSITY OF TECHNOLOGY THONBURI.
THESIS ADVISOR : ASST. PROF. CHUMPOL POOLPATARACHEWIN, PH.D., 309 PP. ISBN 974-53-1329-7

The purposes of the study were 1) to study the autonomous university policy formulation process of
Chutalongkom University and King Mongkut's University of Technology Thonburi 2) to study factors relating to
this policy formulation process and 3) to compare this policy formulation process of Chulalongkorn University

with the one of King Mongkut’s University of Technology Thonburi.

Findings of the study were as follow : After studying the autonomous university policy formulation
process of Chulalongkomn University and King Mongkut's University of Technology Thonburi. It was found that :
1) Problem Specification : A major problem of Chulalongkom University and King Mongkut's University of
Technology Thonburi is their framework of bureaucratic system. 2) Policy Initiative : The government policy
initiated their formulation process. 3) Relevant Data : Chulalongkom University collected data and information
through meetings, questionnaires, public hearings and research. King Mongkut's University of Technology
Thonburi collected data and information through meetings and questionnaires only. 4) Generated Policy
Alternative : Both Chulalongkom University and King Mongkut’'s University of Technology Thonburi prcposed
altemative policies for two issues : organization status and staff status. 5) Drafting Policy : Chulalongkomn
University formed a committee with the goal to draft policy. The university council had authority for university
policy formulation process. However King Mongkut's University of Technology Thonburi did not form such a
committee. A working group had to help wiih to autonomous university policy formuiation process and the
university council had authority for this process.

Factors relating to autonomous university policy formulation process of Chulalongkom University and
King Mongkut's University of Technology Thonburi. It was found that : 1) The organization structure of
Chuialongkom University and King Mongkut's University of Technology Thonburi tends to be a bureaucracy
organization operating in an excessively mechanical way. 2) The leadership style of Chulalongkom University
takes the form of concensus building of its leaders. However, The leadership style of King Mongkut's University
of Technology Thonburi is a consultative process. 3) The organizational culture of Chulalongkorn University is a
hierarchy culture, whereas the organizational culture of King Mongkut's University of Technology Thonburi is a
clan culture. 4) The organizational politics of Chulalongkormn University is about clashes of opinion between the
staffs and the executives whereas King Mongkut's University of Technology Thonburi organizational politics is
about the competition for the organization’s president chair.

Environmental factors, i.e. social, economic and poltical factors : such factors were found to have a
relationship with the autonomous university policy formulation process of Chulalongkorn University and King

Mongkut's University of Technology Thonburi.
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