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This work studied the potential of community enterprises in the northeastern part of
Thailand.

The purpose of this research is 1) to verify the problems and obstacles of managing
community enterprises and 2) to uncover the two main factors of the potential in the community
enterprise including internal factors, characteristics of the population, and external factors which
promote the potential of the community enterprise. These two main factors are indication of the
potential

The participants were entrepreneurs who were leaders of the community enterprises in
the Northeastern region of Thailand. They were separated into two groups namely the Food
Product group and the Handicraft Product group. Two instruments were used in the
investigation: a questionnaire which was used with all participants and an in-depth interview with
the sample of the participants who could give clearest details on the information. '

Results revealed that based on the characteristics of the population, the participants
showed high individual potential in the management of community enterprise. Moreover, financial
support and knowledge from both private and public sectors presents an opportunity for
entrepreneurs and have a positive effect on their potential.

Thus, it can be concluded that the majority of the community enterprise entrepreneurs
had high knowledge of general management. They can apply that knowledge and combine it
with local wisdom; this in turn strengthens the enterprise. However, the entrepreneurs had little

finance and marketing knowledge and were able to apply them only a little. Accordingly, this was
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the reason why the problem of the community enterprise still existed and the community
enterprises were not able to achieve their full potential. )

In addition, lack of capital and market for the products were obstacles that the
entrepreneurs were not able to resolve. This problem directly affected the potential and the
success of the enterprise.

The researcher views that the problems could be resolved if both public and private sectors

support policies, fund, and provide marketing training and encourage its application.
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