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The purposes of this research are 1) to study present situation and analyze problem of international
program management for Thai higher education institutions at present situation 2) to analyze administration model for
international program in Thailand 3) to analyze and compare "Key Success Factors” for international program in
Thailand 4) to introduce strategies for managing international programs in each model of Thai higher education
institutions.

The components of the international program in Thailand consist of the following: Student Diversity, Teacher
Diversity, International Activities, Resources, Management and Curriculum.

In year 2004, there are 520 international programs in Thailand. In year 2003, there are 4,170 foreign
students, most of them from China, 28.44%. Most of the foreign students use personal funds, 67.53% of total foreign
students.

International programs classified into 4 models. Model 1 is offering by one Thai university, Model 2 is
collaboration among Thai universities, Model 3 is collaboration between Thai and foreign universities, and Model 4 is
collaboration of Thai and foreign universities by creating a new international institution. Most of international programs
in Thailand fall into model 1, followed by model 3. Model 2 and mode! 4 are equal numbers of ranges

The component of international program is divided into 2 parts: Part 1 is international curriculum and Part 2
is international environment. There are two management structures of international program, 1) international programs
under faculty 2) international programs under international college.

The resuits of the research showed 13 key success factors for international programs: Vision, Leadership,
Agility Organization, Quality of Teaching, Modern Curriculum, Attractive Website, Effective Communication, Proactive
Promotion, Maximum Utilization Resources, External Sources of Fund, Reputation Name, Mutual Benefit and Word of
Mouth. All 4 models shared the same first eight key success factors

It was found that the main strategies to be more successful and more internationalization for Thai higher
education institutions were 1) components of strategic management to be international consist of: diversify students,
diversify teachers, development of international activities, efficient used of resource management, development of

curriculum to be more international and international management. 2) the components of strategic management

consist of: collaboration and uniqueness. (_\
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