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This objectives of this research were to develop the indicator Subdistrict Adminstrative Organization (SAQ)
by analyzing the factors and indicators of readiness in education provision of SAOs, and studied the appropriate, the
possibility and ranked the importance of factors and indicators of factors and indicators of readiness in education
provision of SAOs.

This research was a documental and survey study by using the Delphi technique for specialists to check the
consequence and the appropriate of all indicators and then sending the questionnaires to collect the data from 370 SAOs
president and SAO committée. The statistics for data analysis were arithmetic mean and standard deviation (S.D.)

Findings were as follows:

The analysis of the appropriate of indication for education provision of SAOs showed type of education
management, the indicator of planning of planning for internal control system had a moderate that the personal
management in SAOs’ manpower planning was the most important indicator in case of establishing the new school.
The academic management in promotion and supporting to have enough leaming sources was the most important
indicator in case of changing the type of education management. In case of transferring the school from the ministry of
education to SAOs, the indicator of budget allocation in transferring and changing the budget appropriately was the
appropriate indicator.

The analysis of the impossible of indicators of readiness in education provision of SAOs showed that, in case
of establishing new school, the indicator of budget allocation for internal organizations and institutes in annual
educational development plan had a moderate possibility. In case of changing the type of education management, the
indicator of planning for internal control system had a moderate impossible. For transferring the school from the
ministry of education to SAOs, the indicator of general management for planning for internal control system had a
moderate impossible

The analysis of the importance of factors and indicators of readiness in education provision of SAOs found
that the ranking of the importance of SAOs’ education provision in case of establishing new school, the appropriate in
education provision of SAOs was the most importance factor. Incase of changing the type of education management,
Saos concentrated on the readiness of SAOs, In case of transferring the school from the ministry of education to SAOs,

they concentrated on the local demand in the first priority.
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