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From the study of automotive spare part factory problems, which were the study of
organization structure, work process and document system, in order to analyse all the main
problems that have been occurred in the factory were the unknowing of scopes, authority and
responsibilities of works and the lack of coordination efficiency. These problems were caused by
an inappropriate document system. As the result, the management system was affected to be
inefficiency.

From the problems described, this thesis proposed the method of problem solving by
using the document system to develop the production management of the case study factory. The
process begand at the organization structure improvement for supporting all works in the factory,
added to middle-level administrative departments ; 1) an office department consisted of a sales
section, an accounting section and an inventory purchase section 2) a factory department consisted
of a production support section and a production section and then specifies work responsibilities
for each department, and also design the format of document, report, record there were seven plan
documents, fifteen control documents and twenty coordinate documents the work system
improvement, dqcument duties specification, document flow process and its frequency, and using
computer program for helping document system were also assigned to the process.

After re-organization and using the proposed document system for production
management, we found that the proposed document format and flow direction specification could
help to increase the performance of work planning, control and coordination between each
department in the factory, and also help to decrease the system redundancy of organization work.

The results satisfied the managing director and vice managing director
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