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The purpose of this research was to develop the organizational effectiveness evaluation
model for coileges under the Ministry of Public Health by the Balanced Scorecard approach and to
study the characteristics of linear structure between some variables and organizational effectiveness
of colleges under the Ministry of Public Health. The research procedures consisted of two steps:

1) The development of an evaluation model for organizational effectiveness. 2) The validation of
organizational effectiveness evaluation model. The research results can be summarized as follows.

1) The developed model consisted of four organizational effectiveness components:
financial, customer, internal process, and learning and growth. Eleven causal variables were
organizational structure, technology, external environment, organizational culture, organizational
climate, organizational attachment, motivation, strategic management, communication, leadership,
and change management.

2) The experts agreed that the developed model was suitable and useful and had practical
applications at the highest level.

3) The adjusted an organizational effectiveness evaluation model for colleges under the
Ministry of Public Health was consistent with the empirical data with GFl = .99, AGFI = .98

4) The causal variables that had total effect on organizational effectiveness of colleges
under the Ministry of Public Health were: leadership, organizational climate, communication,
organizational culture, strategic management, technology, external environment, organizational

attachment, and motivation, respectively.



