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The purposes of this research were to (1) stud;/ the personal standard characteristics
and the professional standard characteristics of the Director of Educational Service Areas
Office (2) study innovation models in training the Director of Educational Service Areas
Office and (3) develop the training model for the Director of Educational Service Areas
Office. The Ethnographic Delphi Futures Research (EDFR) was utilized for data collection. A
total of 27 informants including educational administrators, development and training experts
were interviewed, and feedback was suppilied to a group of experts by using Delphi
questionnaires constructed from the results of the interviews. Median and interquartile range
were the statistics used to interpret the results.

The results revealed that the outstanding personal standard characteristics were
transparency management, management competency, personnel development
concentration and information impiementation. The outstanding professional standard
characteristics were effective leadership, continuous self-developing and information
implementation. The appropriate training model for the Director of Educational Service Areas
Office is matching processes that had 9 factors namely, training policy, training focus
concept, standard characteristics analysis, training specification, training model identifying
principle, categorize and preparation, training procedure and step, training activities and
training follow-up and evaluation. To develop the training model for the Director of
Educational Service Areas Office is the most significant task for the trainer or the developer

to do researches in every part of the training factors.



