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The purposes of this research were as follows : 1) to study and analyze graduate school
administrational conditions of the universities in Thailand, 2) to develop strategies and 3) to develop
action plans under graduate school missions for Rajabhat Universities in the lower northern region. The
sampling groups for answering questionnaires about graduate school administration were the
administrators from state universities and Rajabhat Universities. They were the presidents, the academic
vice-presidents and the deans of graduate schools.

The studies were general administration condition analyzing from graduate school annual
reports of the universities in Thailand and questionnaire analyzing from the administrators. The studies
were about 10 administrational factors : graduate schools’ directions, management, curriculumn,
personnel re-enforcement, graduate research, academic services, foreign programmes, art and cultural
affairs, quality assurance and academic excellence. Then these factors were used to develop as a primary
strategic and action plans. The primary strategies and action plans were examined and improved in the
seminar by stake-holders from Rajabhat Universities in the lower northern region. Then they were
assessed and commented by the experienced administrators for improving to be complete strategic plans.

The study found that 10 strategies should be as follows : 1) administration policy should be co-
operative, 2) management should be co-use of personnals, training sources and IT datas, 3) curriculumn
should be co-operative, 4) personnels should be upgraded to doctor degree, 5) research work should be
compulsory for all graduate students, 6) academic service should provide short courses for public, 7)
foreign programmes should open Asian Studies, 8) art and culture should provide scholarships for
cultural conservation, 9) quality assurance should follow auditors’ advices strictly, and 10) academic

excellence should support students produce research works for solving social problems.



