Cq
170054
dungy yYsulean : n1sAnwInszuIuNITUEBR B R ANENAELenTulWae
ﬂ?dLﬂWNHﬂuﬂTLLﬂtﬂ?‘um'ﬂﬂ (A STUDY OF THE PLANNING PROCESS OF THE
UNIVERSITY DEVELOPMENT PLAN OF PRIVATE UNIVERSITIES IN BANGKOK
AND SUBURB AREA) 81an38fit3nu : 8. ms.Uesdn Siewds, 173 wih
ISBN 974-53-2196-6

1 +

mMsAdefifdngUsrasdita@dnmnszuaunisuasiy N2 LR R AN e At
wnrululrangunwaiuasuarinums Ineldenideviiidadeussene Uszanshaduiung
wanendaentuluasnEnwimiuasuaz Buuma 1un esnsuiviediuihiiuiateusi  nns

o v e - N Ao A
MIEUAER AT uNaUMNNERINeBnnsuA 1ATasiai 4 lun1994 A LuuRaLONLATWLLANEN
- i ) < x Q =

wnans Assidayalaanisuanuasaoind wiAfeuas usrdiasnsiition dausnan1sIATIEy
TuglmnsneuazanuFes

HANTTAAEWULY uunAne duiengulueanjanwIuIuATuazUTNMNA g

1
ANIUNIT IUNTTLIAUNIIWER NN ANENRERaTl 1) nsueFaani1sanauay insdnsvuudays
=l L% “a o -l « A 9 J

waza1saunA dnnsdnwanindaqivaasnmiinede Iniswensafuiemiaasiuuunliuiie
UsznauNIIIRUNUTARMN FinNgARATILANNEBINIMINEINIANT o Tasanizninenayaaa Hinis
o - al ° L-3 @ & e - & o <
Avuelffiuntanuay 2) nisaauay dneiuuaddevisd Wusiia nagnd dnguszasd ulaune
11RIN17 wASEUMAENITAR WHURRW NN AN ABIT TN ATNTNWHUR BN wasusulTFng
Usrand A8nsdminwnliiinisdadsspudiinansfuinaumingndt AnENITNIN I RLRININ
NWANYTIAY ATIENTINNITLIMNINUNANGIAY WTRANLNIINNNFRUR MU WA RN I INEN&Y
gREwnaeERwA NN INENdY uazuaulfiRnslerdnt Wiun antuwninendy vse e8nisud
3) madwauldUHim nsmsunidssaduinsuaimunannangndy uazuuulJuRnslseentl
gUnisdmlszguiuaafudaulvg dnsdaindfiuuazienansaiianislfideu innednassuay
YRRl ﬁnﬁiﬂizmumum?ﬂﬁﬁm’muuu 4) nisanmunazlssiiiupa dn1snnvun
o dl' < a [# a al' o a =4
ABnsuaziaTasiie MauanuriAsgIulunalsniueg daanaivianislsziliung Ae yngos 1
T fludaulug uazfinnedainseauua 5) nanunau dfusauniadniueulu inniuanis
Usiuuauimunumineda U M lunmumaw dsuun wradn e lua

gRdoudanlunsruaunisnunuiaundanlugiiuanzdiinisreamninandy

Hur aBn sud 19988n770R fronainisuf Anud geruaanisAud/din dAmiuluduannansd
yasnaiall indnm Awdinn wieyaeranieuen Saildaudanties
oy lunszuaumanaueiaunawdnendewuAeudeles wasivufeglussdy

1 1 Fayauararsaumalifussuuuacdayaliduliaqiv



## 4483696027: MAJOR EDUCATION ADMINISTRATION 1 7 O 0 5 4 A
KEY WORD: PLANNING PROCESS/UNIVERSITY DEVELOPMENT PLAN/
PRIVATE UNIVERSITIES/BANGKOK AND SUBURB AREA
CHAMNAN BURANAOSOT: A STUDY OF THE PLANNING PROCESS OF THE
UNIVERSITY DEVELOPMENT PLAN OF PRIVATE UNIVERSITIES IN BANGKOK AND
SUBURB AREA THESIS ADVISOR: PONGSIN WISAETSIRI, Ph.D.173 pp.
ISBN 974-53-2196-6

The purpose of the research is to study the process and problems in formulating
development plan of private universities in Bangkok and suburb area. The descriptive
research methodology was used for the study. The populations in the study were administrators
of private universities in Bangkok and suburb area, i.. presidents or the persons assigned
by the presidents to take charge of development plan. The research tools were questionnaire
and information analysis form. The research findings resulted from calculation of frequency
and percentage, and content analysis were presented in description form with tables.

It was found that the development planning process of private universities in
Bangkok and suburb area was as follows:

1. Plan preparation: Actions taken at this stage include information processing
whereby the information was stored in the computer and recorded in the files, study of
universities’ current status, forecast of trends and resources need particularly human
resources, and plan formulation scheduling.

2. Plan formulation: Vision, mission, strategy, objectives, policies, measures
and goals of long- term university development plan and annual action plan were
identified. The plan was formulated through meetings of university administrators,
university development plan formulation committee, university management committee
or other committees responsible for university development plan formulation, and the
study of related documents. The body having authority to approve the university
development plan and annual action plan is the university council or the president.

3. Implementation: Actions undertaken are publication of the university
development plan and annual action plan mostly through meetings, development of
work schedule and guidelines, budget allocation and approval, and coordination.

4. Monitoring and evaluation: Methods, tools and evaluation criteria were
identified and the report produced. The evaluation is mostly conducted every year.

5. Review and revision of the plan or development of a new plan taken into
account the evaluation results.

The persons involved in development plan formulation are mostly university
administrators, i.. presidents, vice presidents, assistant presidents, deans, and center/ bureau
directors. Faculty members, university staff, students, alumni or non-university people
still have a small role to play in such process. Universities hardly face problems in
university development plan formulation. Some problems faced are unsystematic and out
of date information, inappropriate timing of plan formulation, delay of implementation,
lack of regular monitoring and evaluation and qualified personnel. In addition, university staff
do not attach importance on monitoring and evaluation and some universities do not take into
account monitoring and evaluation results in the new university development planning
formulation process.



